
October 19 2024 

 2024 

 

 

 

 

 

CSTC Agenda- # Attendees: 27 

48th Annual General Meeting- Minutes 

October 19th, 2024 

Hallis Lake Lodge 

Start Time: 7pm 

 

 
Call to Order: 7:06 

 
Land Acknowledgement: We would like to recognize that we gratefully meet tonight on the 

unceded traditional territory of the Lhtako Dene Nation. 

 
Introduction of Executive: 

President: Tania Black 

   Vice-President: Brian Balkwill 

Treasurer: Lori Carifelle 

Secretary:  

 
Adoption of last year’s AGM Minutes (October 28th, 2021): 

Motioned: Greg Strebel 

Seconded: Chris Elden 

Motion Carried 
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DIRECTOR’S REPORTS: An overview of the Club’s past year. Written reports 

attached at the end of the agenda. 

1. President’s Report: Tania Black. 

 
2. Treasurer’s Report: Lori Carifelle See attachment: Financial Statements 

 
3. Manager & Ski School Coordinator’s Report: James Meyer 

 
4. Fundraising & Grant Applications: Brian Black 

 
5. Governance & Policies:  

 
6. Memberships: Greg Strebel 

 
7. Lessons & Publicity: Ron Watteyne 

 
8. Skill Development Program: Jordan Yntema 

 
9. Biathlon: Chris Elden/Jim Crellin 

 
10. School Ski Program: vacant 

 
11. Coaching: Peter van Leusden 

 
12. Ski Trails & Signage: Derek Woollends 

 
13. Snowshoe Trails & Signage: Eric Matzner 

 
14. Backcountry: Ryan Titley 

 
15. Equipment: Neil MacKay 

 
16. Snowmaking: Victor Hegan 

 
17. Website: Shannon Coffey 
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Election of Executive Officers: 

1. President: Brian Balkwill 

2. Vice- President: Eric Matzner 

3. Treasurer: Lori Carifelle 

4. Secretary: Karen Balkwill 

 

Motion: to elect executive officers by acclamation. 

Motion: Dave McCulloch 

Seconded: Tania Black 

Carried 

 
Signing Officers for CSTC Regular Account: 

1. President: Brian Balkwill 

2. Vice- President: Eric Matzner 

3. Treasurer: Lori Carifelle 

4. Membership Director: Greg Strebel 

 
Signing Officers for CSTC Gaming Account: 

1. President: Brian Balkwill 

2. Vice- President: Eric Matzner 

3. Treasurer: Lori Carifelle 
4. Membership Director: Greg Strebel 

 
Motion to appoint the above signing officers for the CSTC regular and gaming accounts.  
 
Motion: Brian Kennelly 
Seconded: Chris Elden 
Carried 

 

 
Motion: James Meyer (Club Manager) be allowed to make deposits on behalf of the club for both 
Gaming and General Accounts. 
 
Motion: Tania Black 
Seconded: Greg Strebel 
Carried 

 

 
Proposed List of CSTC Directors 2024/2025:  
 
President: Brian Balkwill 

Vice President: Eric Matzner 

Treasurer: Lori Carifelle 

Past President: Tania Black 
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Fundraising & Grant Applications: Brian Black 

Secretary / Governance: Karen Balkwill 

Memberships: Greg Strebel 

Lessons & Publicity: Ron Watteyne 

Skill Development Program: Jordan Yntema 

Nordics/Biathlon: Jim Crellin/ Chris Elden 

XC Race: Chris Kovach (possibly co chair Chris Hyde) 

School Ski Program:  Vacant 

Coaching: Peter van Leusden 

Ski Trails & Signage: Derek Woollends  

Snowshoe Trails & Signage: vacant 

Backcountry: Ryan Titley  shared with Eric Matzner 

Equipment & Track Setting: Neil Mackay 

Website: Shannon Coffey 

Community Participation Director: Vacant 

 
Motion to accept the list of Director’s for 2024/2025: 
 
Motioned: Brian Black 
Seconded: Tania Black 
Motion carried 
 
 

 
Important Dates: 

 
Next Board Meeting: Nov. 19, 2024 at 7:00 pm at the Hallis Lodge. All meetings of the Executive 

for 2024/25 to be scheduled for 3rd Tuesday of the month @7pm. Virtual links to be sent 

out via email prior to meeting. 

 

 

On another important note: James signed another 2 year contact. 
 

Thanks to all outgoing executive members 

 
Meeting Adjourned:  

 
Motion to Adjourn: Tania Black 7:38 

Seconded: Brian Balkwill 

Motion carried. 
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CSTC President’s Report, 2024 AGM, October 19th, 2024 

I would like to recognize that we gratefully meet tonight on the unceded traditional territory 

of the Lhtako Dene Nation. 

The last season was full of big wins and little snow. The Lh’tako Quesnel Winter Games 

was an event our entire community could be proud of. We were excited and energized to 

host the XC ski events, and the Biathlon ski events. Our board and especially our core 

BCWG organizers led by Chris Hyde, Chris Kovach, and Chris Elden plus may other 

essential hard working volunteers spent two years preparing to host the Games. Our club 

fundraised and scrambled to raise money to build our permanent Biathlon target range  at 

Hallis Lake and commit to a major trail improvement project on race trails. We also spent 

two years fundraising and learning to upgrade all of our timing equipment to the new 

digital standards and volunteers trained on this equipment.  

After this you all know the story… NO SNOW 

I am proud of our core BCWG group who knew we had the ability to hold these races in 

Barkerville and did have to advocate to the BCWG governing bodies to pivot instead of 

cancel. The Barkerville management was instantly supportive and was an enormous 

support. What enthusiasm! At the end of the day we have all seen the photos. It was a 

wonderful event in Barkerville and we are so proud of those races. Never forget that all of 

the best stuff starts at the grassroots board level with you and I.  

 

 In closing, I hope that the membership appreciates the many ways in which our executive 

and our numerous volunteers work to ensure we all have a well run and maintained facility 

for everyone to enjoy. 

Thank you to everyone involved for that. 

You will hear more specifics from the other executive and directors. 

 



October 19 2024 

 2024 

 

 

 

AGM Treasurers report 

 

Bank Balance August 31.2024 

General Opening balance  $14727.84  Closing Balance $14,484.70 

Gaming Opening balance  $23295.99  Closing Balance $23,300.00 

Total Balance $37,784.70 

 

Significant Accounts Payable: 

Insurance: $7400 

 

Significant Accounts Receivable: 

No receivables 

 

1.Manager & Coordinator’s Report: James Meyer 
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Fundraising & Grant Applications: Brian Black  
Fundraising / Grant Applications Report 
CSTC AGM 2024 
 
Our focus in the past year was to complete facility improvements prior to hosting the BC Winter 
Games. 
Completed and Current Projects: 
 
Equipment for BC Winter Games (completed 2023): 
This project was to purchase tents, competition bibs, trail markers and timing equipment for 
competitions as we approach staging the BC Winter Games.  The CSTC portion is to build 
portable fencing using donated materials. Additional fence panels were built in the last month.   
The project is complete and the final report has been submitted.  
Funding from the Quesnel Community Foundation totals $13,000 and was received last year. 
Materials were donated by West Fraser Mills and United Concrete.  
 
Trail Improvement Project: 
A project was defined to improve the ski trail system to be ready for the BC Winter Games.  The 
project total cost is about $45,000 and has been funded with the help of $29,596 from NDIT, 
$6000 from the Quesnel Community Foundation, $2000 from West Fraser and $1000 from 
Integris.  The CSTC contributed cash as well as volunteer labour.  Thanks to Chris Hyde for 
taking the lead in implementing the project. 
 
Range Improvements: 
A project to improve and modernize the Biathlon range was approved in April. The timeline was 
very short to obtain financing all potential funders were pursued on an aggressive basis. The 
following donors provided the cash required: 
• Cariboo Regional District     $10,000 
• Lhtako             5000 
• North Cariboo Community Futures         2500 
• CSTC             5000 
• BC Winter Games Society           5000 
• City of Quesnel         16309 
• CN Rail            2500 
• Enbridge            1000 
 
 
In-kind donations provided by: 
• West Fraser       $10,691 
• United Concrete           4000 
• Royalite            4500 
• CSTC volunteer labour       17,000 
 
Work was completed on this $80,000 project, on time and on budget.  Thanks to Chris Elden and 
Jim Crellin for taking the lead roles.  
 

   BC Gaming Grant: 
Our application for a Community Gaming Grant was completed by Tania Black and yielded 
positive results with $23,300 granted.  This is a $3400 increase from the previous year. This 
grant is very important to us because it is the only one available that assists with our operating 
expenses. 
 
ViaSport Coaching Grants: 
Two grants were applied for, L2T and CC, and received by Peter vanLeusden totalling $3000. 
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Ski School Grant: 
CCBC granted us $3000 for our Ski School Program.  We have received permission to use these 
funds in the coming year.  
Total cash grants and in kind donations in the 2023-24 year:  $104,396 
 
Brian Black 

Fundraising Director, CSTC 
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3. Memberships: Greg Strebel 
 2023/24 membership was 275 members – lowest ever due to low snowfall. Normal would be 450-500. 
98 to date for this year. Day passes is normally approximately $6000 

 
4. Lessons & Publicity:  

 
 

 

5. Skill Development Program:  
 

 

6. Biathlon: Chris Elden/Jim Crellin 

       
Biathlon – Jim Crellin, Chris Elden 2024 
We had 8 competing athletes including 3 adults. 
All provincial and national competitions were run including 3 BC Cups (Kelowna, Prince George and 
Whistler), and Nationals in Hinton AB. 
The CSTC hosted BC Winter Games 
Three Quesnel biathletes represented our club at BCWG – Abbey MacKay, Elek Kovach, Hayden 
Booth. 
We thank all of the dedicated club and community volunteers and the generous support of the many 
businesses and organizations that were a part of hosting a successful BC Winter Games. The spirit of 
the 
Games and the Community shone through the very challenging snow conditions. 
Jessabelle Trelenberg qualified for BC Performance Squad 
Abbey MacKay and Elek Kovach qualified for the BC Talent Squad. 
The new biathlon range target structure was completed in Fall 2023 and was a show piece at the 
BCWG 
competitions. Thanks to all who made this significant undertaking a reality. 
We will set up the range as soon as the cattle are off the pasture (first weekend in November) and 
begin 
the seasons shooting practices. 
Thanks to Laurie Bare and Sunshine Borsato for leading many dryland training sessions this 
summer/fall 
for the XC and biathlon athletes. 
Three BC Cups are planned this 2024-25 year at: Sovereign Lake, Whistler and Mt.Washington. 
Nationals 
are in Eastern Canada. 
 
As always a great big thank you to the club and all of the many volunteers for their dedicated 
support of our endeavors. 
 

 

 

 
7. Coaching: Peter van Leusden 

Coaching Report 
2023-2024 
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1. L2T (OS) workshop was held at Hallis Lake on December 15 – 17, 2023 
 4 club skiers got certified 
2 from out of town joined our group. 
A Via Sport grant was received for this course 
 
2. In January 2024 we had a CC course booked, but were not able to round up enough 
participants, so the course was cancelled 
Via sport had approved a grant for this course, and we still received the money to 
put towards future courses. 
 
3. Criminal records Checks continued to come in, and the club spread sheet was updated 
for both CRC compliance and coaching course certification. 
 
Submitted: 
Peter van Leusden 
CSTC Coaching Chair 

 
 
 
 

 
8. Ski Trails & Signage: Derek 

Woollends 

 
 

 
9. Snowshoe Trails & Signage: Eric Matzner                                                                                                                                                   

 
 

 
10. Backcountry: Ryan Titley 

 

11. Equipment & Track Setting: Neil McKay 
 

Equipment and Track Setting 2024 AGM 
 

Equipment use:  
• Bearcat  54 hours   (previous season 25hrs) 
• Skandic 39 hours   (previous season 35hrs) 
• Nitro   N/A   (previous 40kms est. use) 
• Piston Bully  22 hours (previous 259hrs) 

 
Maintenance day May 4/24 organized and led by Mike MacLachlan, with support from Brian Kennelly. 
Twin track engine rebuild/replacement. All other equipment ready for the start of the 2024/2025 season.  
 
Thank you to:  
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• Grooming/track setting crew of Brian Balkwill, Brian Black, Jim Crellin, Brian Kennelly, Roger 
Knorr, Dick Lalonde, Mike MacLachlan and Greg Strebel.  

• Brian Black and Mike MacLachlan for coordinating grooming activity in Wells + transporting the 
PB to the event location. Thank you to Brian Black and Dick Lalonde for grooming Barkerville to 
get it ready for BCWG competition.  Thank you to Randy Stefan for your safe delivery of the PB.  

• Thank you to all other members of the track setting crew for your efforts supporting the BC 
Winter Games.  

 
 
Volunteer activity includes grooming/track setting of ski trails, race/event course 
planning/preparation/maintenance (v-boards + signage), training of new members to the grooming 
crew, maintenance of equipment, ski trail preparation/maintenance + communication with the Cariboo 
Ski Touring club membership regarding current ski conditions. These members support other areas of 
the Cariboo Ski Touring Club in addition to their grooming/track setting commitments. Thank you to all 
of you for your efforts! 
 

 
12. Website: Shannon Coffey 

 
The website https://caribooski.ca is a valuable source of information about the Cariboo Ski 

Touring Club. Some of its main features are the link to Zone 4 online registration, events cal- 

endar, club information on trails, lessons, rates, etc., a backcountry booking calendar, and re- 

altime grooming reports using the Nordic Pulse system. The club’s Facebook feed is also 

viewable on the website which allows for more frequent updates of information regarding 

conditions and events by the club manager. The website will always be a work in progress as 

it is a dynamic document. Please continue to forward information, suggestions, and photos to 

shannon.coffey@icloud.com 

 

 

13. Winter Games XC  Chris Elden/ Chris Hyde 

 
 

mailto:shannon.coffey@icloud.com
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