% CARIBOD

SKI-TOURING CLUB

49th Annual General Meeting- Agenda
Hallis Lake Lodge Start Time: 7pm # Attendees: 24

Call to Order: 7:07 pm

Land Acknowledgement: We would like to recognize that we gratefully meet tonight on the
unceded traditional territory of the Lhtako Dene Nation.

Introduction of Executive:
President: Brian Balkwill
Past President: Tania Black
Vice-President: Eric Matzner
Treasurer: Lori Carifelle
Secretary: Karen Balkwill

Introduction of directors: (see list of names on directors’ report page)

Adoption of Agenda:
Motioned: Greg Strebel
Seconded: Peter Van Leusen
Motion carried: Yes

Adoption of last year’'s AGM Minutes (October 19th, 2024):
Motioned: Brian Kennelly

Seconded: Ron Watteyne

Motion carried: Yes

DIRECTOR’S REPORTS: An overview of the Club’s past year. Written reports attached at the
end of the agenda.

1. President’s Report: Brian Balkwill.

2. Treasurer’s Report: Lori Carifelle

3. Manager & Ski School Coordinator’s Report: Lori Carifelle
4. Fundraising & Grant Applications: Brian Black
5. Memberships: Greg Strebel

6. Lessons & Publicity: Ron Watteyne

7. Skill Development Program: Jordan Yntema
8. Biathlon: Chris Elden/Jim Crellin

9. School Ski Program: vacant

10. Coaching: Peter van Leusden

11. Ski Trails & Signage: Derek Woollends

12. Snowshoe Trails & Signage: Eric Matzner

13. Backcountry: Eric Matzner/Ryan Titley

14. Equipment: Neil MacKay

15. Website: Shannon Coffey

I would like to ask Brian Kennelly to chair the election of election of executive and directors:

Election of Executive Officers:
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1. President: Brian Balkwill
2. Vice- President: Jordan Yntema/ Eric Matzner
3. Treasurer: Lori Carifelle will take on until find replacement
4. Secretary: Karen Balkwill

Motion to elect executive officers: Ester
Seconded: Peter
Motion carried: Yes

Signing Officers for CSTC Reqular Account:
1. President: Brian Balkwill

2. Vice- President: Jordan Ynetmal/Eric Matzner
3. Treasurer: Lori Carifelle

4. Membership Director: Greg Strebel

Motion to adopt signing officers for CSTC Regular Account: Chris Elden

Seconded: Ron Watteyne
Carried: Yes

Signing Officers for CSTC Gaming Account:

1. President: Brian Balkwill

Vice- President: Jordan Yntema/Eric Matzner

2
3. Treasurer: Lori Carifelle
4.

Membership Director: Greg Strebel

Motion to adopt signing officers for gaming account: Peter Van Leusen

Seconded: Roger
Carried: Y

Proposed List of CSTC Directors 2025/2026:

President:

Vice President

Treasurer:

Past President:

Fundraising & Grant Applications:
Secretary / Governance:
Memberships:

Lessons & Publicity:

Skill Development Program:
Nordics/Biathlon:

XC Race:

Race Team:

Coaching:

Ski Trails & Signage:
Snowshoe Trails & Signage:
Backcountry:

Equipment & Track Setting:
Website:

Brian Balkwill

Jorden Yntema / Eric Matzner
Lori Carifelle

N/A

Tera Bourke

Karen Balkwill

Greg Strebel

Ron Watteyne

Jordan Yntema

Jim Crellin/ Chris Elden
Chris Hyde

Savannah Robinson
Peter van Leusden
Derek Woollends

Eric Matzner

Eric Matzner/Ryan Titley
Neil Mackay

Shannon Coffey

Motion to accept the list of Director’s for 2025/2026:

Motioned: Lisa
McCargar

Seconded: Eric Matzner
Carried: Yes



October 28,2025,

Important Dates:

Next Board Meeting: Nov. 18, 2025 at 7pm at the Hallis Lake Lodge. All meetings of the
Executive for 2025/26 to be scheduled for 3rd Tuesday of the month @7pm. Virtual links to
be sent out via email prior to meeting.

o Nov8 Ski swap

o Dec21-23 Santa’s cabin

o Dec21-22 Santa and Mrs Claus

o Jan17 Teck race

o Jan 3, Feb 1, Mar 3 full moon skis

o Jan 31 50" anniversary Sip ‘N Savour (with Barkerville Brewing)

Thanks to all outgoing executive members!

Meeting Adjourned: 7:42 pm
Motion to Adjourn: Lisa
McCargar

Seconded: Greg Strebel
Carried:Y

Appendix 1: Directors’ Reports

1) President’s Report: Brian Balkwill
What do you need to run an exceptional ski club?
1)Snow
2)Funding/Membership
3) Dedicated volunteers

CSTC had a good year with better snow than the previous year. Coming out of the
sometimes hectic, Lhtako Quesnel BC Winter Games the previous winter, the club was
anxious not to take on too many significant projects after the completion of the Biathlon
range for the games. Of course, if you know this dedicated group they are unlikely to just
sit back and enjoy the snow! We were given some funding to restructure our current trail
network signs, and many volunteers have been busy putting all this together, led by
Brian, Eric and Ron. Some of the trails have been renamed and I'm sure you will enjoy
the clarity of the signage this upcoming ski season.

November 2025 marks the 50" anniversary of CSTC. The most amazing fact is that there
are several people in this room that have been here since the beginning and remain not
only active members but continue to offer up thousands of hours of their free time to
make this club special.

This past winter our board sat down and laid out an updated version of the Strategic plan
For those of you interested in looking it over it, it can be found on our website. The key
points of this plan very much support the 3 points | brought up on the onset.

3



October 28,2025,
To that note we have several initiatives this season:

1) Seek out a ski school coordinator. This is a paid part time position. If anyone in this
room is interested, or knows of anybody, please refer to the posting we currently
have on our website, Facebook, or see one of the board members.

2) Continue to develop more ski school instructors for both our SDP programs and
elementary school lessons.

3) Offer more club activities to encourage more participation of individuals and families.
There is a more encompassing list with dates but include:

Winter Solstice, Santa Extravaganza, Gourmet ski night

4) Upgraded water system for lodge and caretaker trailer next door. Thanks to Jim for
heading this up.

5) Construction of a new Kiosk. The intent is to locate this building at the front of the ski
trails to offer information about our trails, check passes and make it easier for people
to purchase day passes to ski or snowshoe. | think many people don’t realize that
these trails, although on crown land, are within a recreation lease held by this club.
Thousands of hours of volunteer work go into maintaining these trails such as
brushing, grooming, signage, lessons and Ski development programs. Of course
there are also insurance costs, and all the operating expenses such as utilities for the
lodge and lit trails, and fuel and maintenance for the grooming equipment.

That is just a quick list of the things we have planned this season, all of which wouldn’t
happen without the volunteers . | encourage all of you to share this place with your
friends and families and encourage more membership.

Thanks for everything and | look forward to a great ski season.

2. AGM Treasurers report: Lori Carifelle

Current Bank Balance : October 27,2025 August 31,2025
General $66,481.69 $20,708.55
Gaming $21,939.97 $41.97
Total: $88,421.66 $20,750.52

Non refundable 6 month term : $30,406.85 into general October 26,2025 included in general oct
27 amount. $406.85 interest earned.

Major A/R :

Province of BC Gaming grant: $21,900 included in gaming amount above.

CIBC GIC'’s totalling $7,797.47 moved back to Integris on October 2, 2025 to general.

Will be putting a substantial amount from General back into a fully redeemable GIC which can be
pulled at anytime without penalty.

Zone 4 registrations: $14,525.00 (club will receive $12,026.00 after division and processing fees).
Approximately $5000 already received into general account.

Major A/P beside staff wages:
Brush cutting $4,000
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3. Manager & Coordinator’s Report: Lori Carifelle
https://calendar.google.com/calendar/u/0/r/year- link to the year’s google calendar where all
events, bookings, and lessons will be listed.

Old business:

Have worked over the summer checking mail, emails and keeping up with A/P and bank
reconciliations, should be ready to submit year end to accountants beginning of November.

New business:

Have started organizing ski swap, Santa’s cabin, winter solstice and New Year’s Eve events.
Advertising for Ski instructor position and School district 28 instructors and sending out reciprocal
agreements to fellow clubs.

Ski Swap- November 8

Santa’s Cabin at the biathlon cabin: December 21,22,23. 10-4, need volunteers to serve hotdogs
and hot chocolate. Mr. and Mrs. Claus visits 12-2 pm Dec 21,22.

Winter Solstice Party: December 21 5 pm. Includes snowshoe, appies, volunteer recognition,
tunes in the lodge.

New Year’'s Eve ski and appies: December 31. Starts 5pm with a group ski. Followed by potluck
appetizers.

Teck Race: January 17",

Full moon Skis: January 3™, February 15t, March 3™, these will be replacing the Wednesday night
group skis as they were not well attended.

Mountain Film Festival: date to be determined

Celebrate CSTC 50™ anniversary with a Sip N Savour with Barkerville Brewing: January 31,2026
Will sell 100 tickets for 5 station event. Need volunteers with serving it right.

Frosted Glide Race: A fun start at your own pace race. Entry fee includes a cookie medal upon
completion. Date to be determined

Snowshoe hut Bannock over the open fire. Date to be determined

Saturday and Sunday lunches in the lodge.

Coffee houses: dates to be determined

Coffee tasting with Cariboo Kawanas- details and date to be determined-

Will send out letter to schools regarding ski schools in December, waiting to see if we need to
change structure of program depending on number of coaches available.

4. Fundraising & Grant Applications: Brian Black

The previous year was very busy for volunteers to prepare for and conduct the BC Winter Games.
The objective in the current year was to hold back on initiatives that would tax our volunteer base.
However, there is one project currently underway that will significantly improve the Hallis Lake
venue:

Hallis Lake Sign Renewal:

The intent of this project is to revamp and renew all of our trail signage to the current standard
format recommended by Trails and Recreation BC. All signs will be mounted on steel posts and
removed from trees. Funding was granted by Quesnel Community Foundation $6200 and $7100
from the Outdoor Recreation Council of BC. The CSTC expects to contribute $7000 in volunteer
labour, bringing the project total to $20,300.

Note that Trails and Recreation BC contributed $5000 to fund signage improvements beyond the
scope of the trails signs project.

A BC Gaming Grant:

Our application for a Community Gaming Grant was completed by Tania Black and yielded positive
results with $21,900 granted. This is a $1400 decrease from the previous year primarily due to our
lack of Community Participation initiatives. This grant is very important to us because it is the only
one available that assists with our operating expenses.
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ViaSport Coaching Grants:
Our application for funding for the course that we put on was unsuccessful because we had
received a grant the previous year for a course that was not held.
Ski School Grant:
CCBC granted us $3000 for our Ski School Program last year. We have received permission to
use $2500 of these funds in the coming year.

Total cash grants in the 2024-25 year: $42,700

5. Memberships: Greg Strebel

We finished the last season with 296 members, which is typical of low snow years. On
October 20 2024 there were 109 registrants. This year we are slightly ahead of last year,
with 114 members to date.

Trail passes have been received and will be issued from the Hallis rental shop during
operating hours, dates to be announced.

6. Lessons & Publicity: Ron Watteyne

Adult lessons

A total of 12 adults took lessons last season instructed by me and Savannah Robinson
Looking for another adult instructor and Laurie Bare has expressed interest.

Publicity

Had regular interviews with Dale Taylor at the Goat radio. Found that Our Facebook page is a
good source of information for the public. CBC radio Daybreak show was also a good source
for getting the word out. Quesnel Community news Facebook page has good coverage for the
club.

7. Skill Development Program: Jordan Ynetma

SDP Update and Notes
1. Focus on Recruitment
This year, we aim to increase community engagement through posters and participation in
local events, such as the Spirit Square Santa Extravaganza.

2. Dry Land Training
The Dry Land sessions are already underway, Sundays and Mondays. In November, we
will be switching to Saturdays and Mondays. We have a day dryland camp happening Oct
25, and possibly a Mt. Murray Cabin hike Nov 9.

Race team/dryland is practicing through November. Race team winter practices Saturdays -
11-1:30, Mondays 5:30 - 7pm and Wednesdays 5:30 - 7pm - 5 Y2 hours per week

3. Coaching Needs
We are seeking coaches. Emails have been sent, and we've received 4 responses so far.
Currently, we have only a limited number of coaches with the required CC course, so we
need to increase interest.

4. Advertising for Families
A school poster is being finalized and will soon be distributed across local daycares and
schools to attract new families.

5. Notable Days and Times
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e Schedule:
o Bunnies/Jack Rabbits: 1-hour sessions
o Track Attack/Yetis: 1.5-hour sessions
e Temperature Cutoffs:
o Bunnies: above -12°C
o Yetis and Track Attack: above -20°C
e Regular Sessions:
o Saturdays at 11:00 AM
o Occasionally Mondays from 6:00 PM to 7:00 PM (pre-order pizza, $2.50 per slice, from 5:00
to 6:00 PM)
Upcoming Events:
e Nov 8: Dragon’s Lair Work Bee
e Nov 11: Coach Meeting and BBQ
e Dec 6: Santa Extravaganza in Spirit Square
e Dec 6 (tentative): 11:00 AM start for Yetis and Track Attack
e Dec 13: Noon Gear Day / Meet Your Coach / Pizza & Sandwich Lunch (details TBD)
o Get sized for rentals and confirm gear for the season
e Dec 21: Winter Solstice Event with Santa and Candy Cane Lane

Registration Deadlines:
e Soft Deadline: December 31st
e Hard Deadline: January 13t

Program duration:
e Jan 3 —March 14: Jack Rabbit Program; Stay Tuned on the themed ski days
6. Dragons Lair Work Bee — November 8 (during the Ski Swap, 10:30 AM — 1 PM)

e Funding: $600 approved from Kal-Tire (reimbursed in February). We are also planning to
allocate an additional $400, making the total working budget for Dragon's Lair $1,000. This
funding will support revitalization efforts, including adding lights and signs, and installing
seasonal and permanent features.

e Volunteers needed and Welcome: Everyone is encouraged to participate. We need
artists and carpenters to help create and paint a dragon's castle wall. Helpers with ladders,
hand tools, and brushes are also needed for brush clearing and setup. Many hands make
light work!

Overview of the Nov 8 Work Bee (10:30 AM — 1:30 PM):
This event brings coaches, parents, and members together to maintain trails and enhance
Dragon's Lair. Planned tasks include:
e Adding surveyor tape/ribbon to the Dwarf Caves
e Installing wooden dowels into pool noodles for the Icicle Wall
e Hanging cowbells around Dragon's Lair (bells to be purchased)
e Installing reflective “dragon eyes” on trees in Dark Forest
e  Marking the trail entry with surveyor tape
e Hanging the dragon sign at Firestone Target
e Creating a two-sided plywood castle facade (skiable arch + face holes), with painting off-site
allowed
e Installing temporary ribbons and signs on Hobbit Hill (winter features to follow)
e Preparing Troll Hill for a castle (excavator work scheduled)
e Setting up dragon kites and fairy lights at the entrance (pending club approval and power plan)
e Verifying and repairing lights at Rascally Rabbit & Dark Forest
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e Installing permanent feature signs for kids and coaches
Needed from Volunteers:
e Carpentry: cutting, assembling, fastening, sanding, painting
e Artists: designing, painting, mounting decorations
e General helpers: lifting, hanging, digging, staking, trail maintenance, idea sharing
e Tools to Bring: saws, drills, hammers, ladders, staple guns, pruners, rakes, shovels, and
chainsaws/brush saws if available
Purchases of materials (bells, reflective eyes, fairy lights) will be confirmed once funding is
approved.
See the attached story for more details.
Thank you for your continued support!

8. Biathlon: Chris Elden/Jim Crellin

We had 10 competing athletes including 3 adults.

All provincial and national competitions were run including 3 BC Cups (Sovereign Lake, Vancouver
Island and Whistler), and Nationals in Quebec.

The team also participated in the inaugural running of the Tour du North. Four fun competitions at
4 northern clubs over a weekend. Quesnel is on the Tour stop list this year likely in late Feb/early
Mar.

Jessabelle Trelenberg qualified for BC Performance Squad.

Abbey MacKay qualified for the BC Talent Squad and attended training camps through the spring
to fall.

We will set up the range as soon as the cattle are off the pasture (first weekend in November) and
begin the season’s shooting practices.

Thanks to Laurie Bare, Erin Davison and Sunshine Borsato for leading many dryland training
sessions this summer/fall for the XC and biathlon athletes.

Three BC Cups are planned this 2025-26 year at: Sovereign Lake, Vancouver Island and Prince
George. Nationals are in Canmore.

Biathlon BC is moving to using eco-aim (camera based) rifles for the younger age classes. We are
exploring options for obtaining one. They are also suitable for demos and try-it-outs in public
spaces.

As always a great big thank you to the club and all of the many volunteers for their
dedicated support of our endeavors.

9. Coaching: Peter van Leusden

Courses: The CSTC hosted one course last year. We had 9 attendees at a CC course at
Hallis Lake; Jan. 10-12, 2025. Three of the participants were from WL. It was good to see some of
our older athletes take the course.

Training to Train Certification: Erin Davison, one of our cross country skiing coaches has
volunteered to become certified for this level of coaching. This is in anticipation that this will
become a mandated level of certification for coaches working with athletes in our club’s age range.
She has completed the dry land portion of the course and is enrolled in the on snow portion this
Dec.

Criminal Records Checks: Coaches and instructors have been diligent in getting their CRC’s
completed in a timely manner. (9 were completed this past season). Coaching spreadsheet is
regularly updated.
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Safe Sport and Rule of Two: It has been mandated by CCBC, that board members, coaches,
and instructors complete these 2 online modules, and have them recorded in their NCCP locker.
We have had an excellent participation rate. Coaching Spreadsheet for these criteria has yet to be
updated at this time.

10. Ski Trails & Signage: Derek Woollends

Trails

Brush cutting is all done - about 35hrs brushing done.

| looked over most trails and will go out over the next couple of weeks. Some of the trails
have trees half across them, and | will take care of them.

| will be renting a mini excavator in next couple weeks for a day to do some work in the
Dragon’s Lair.

If any of the trails need hand brushing, | will come up with a crew to go out and take care
of it.

11.

12.

Snowshoe Trails & Signage: Eric Matzner

Snowshoe Trails

Some metal post bases were installed for the bigfoot trail. There is a mapping project on the
backburner to update the Wallys way trail (a new alignment was cut last year). | will work
with Jim Kurta at Westroad to make that happen. Signage updates are needed on all
snowshoe trails.

| hope to walk the snowshoe trails in November to clear any wind fallen trees.

Sign project
The first batch of metal signs are being made this week. | will be working on the second

order of signs soon. Jim Kurta at Westroad indicates he can have an updated map ready by
Christmas. If there are issues with funding (grant has to be spent by end of November?) we
can pay signstop in advance if we know how many we want and how big they are.

Ron was able to obtain sign rivets from Emcon for free, a great find. Ron also indicated he
can make a jig for drilling holes in the signs for easy installation.

We are hoping to get signs up starting in mid November.

Backcountry: Eric Matzner/Ryan Titley

There was a successful firewood trip earlier in October for Murray cabin. Fully stocked for the
winter. Cabin appears in good shape.

Waverly cabin - | skied up in April to clean up after pack rats and patch holes they chewed.
Multiple rat traps set in the firewood pile. Was clean in April, haven't been back or had any
reports on cabin condition since.

Cariboo cabin - no updates. We have been lucky there is a local (Andy Sorenson) that loves
the cabin and has done firewood on his own in the past.

Monkton Cabin - | believe Ryan was up there this summer to resupply firewood. There

are planned timber harvesting activities adjacent to the first 500m of the Monkton trail. | will
give further details in a future meeting.




October 28,2025,

13. Equipment & Track Setting: Neil McKay

Equipment use:

e Bearcat 88.6hrs (Hours/ mileage total 654.3hrs/ 7583kms)

e Skandic 24 .0hrs (Hours/ mileage total 119.6hrs/648.8m)

e Nitro N/A- no use

e Piston Bully 59.9hrs (Hours/ mileage total 2604 .8hrs/ 9041m)
Significant repairs of note:

e Muskwa new/rebuilt engine

e Bearcat OEM transmission replacement/repair & muffler replacement

e Piston Bully R/S hydraulic hard fitting replacement after failure on the ski trails.

Thank you to:
e Grooming & track setting crew of Brian Balkwill, Brian Black, Jim Crellin, Brian
Kennelly, Roger Knorr, Dick Lalonde, Mike MacLachlan and Greg Strebel.
¢ Brian Black and Mike MacLachlan are not returning to the grooming & track setting
group for the 2025/2026 season. | would like to thank both Mike and Brian for all their
time and effort volunteering at the Cariboo Ski Touring Club. Thank you!

Grooming & Track setting activity throughout the season.

Volunteer activity includes; grooming/track setting of ski trails, race/event course
planning/preparation/maintenance (v-boards + signage), training of new members to the
grooming crew, maintenance of equipment, ski trail preparation/maintenance +
communication with the Cariboo Ski Touring club membership regarding current ski
conditions. These members support other areas of the Cariboo Ski Touring Club in addition to
their grooming/track setting commitments. Thank you to all of you for your efforts!

14. Website: Shannon Coffey

The website https://caribooski.ca is a valuable source of information about the Cariboo Ski Touring
Club. Some of its main features are the link to Zone 4 online registration, events calendar, club
information on trails, lessons, rates, etc., a backcountry booking calendar, and real-time grooming
reports using the Nordic Pulse system. At the end of the 2025 ski season the website’s theme was
updated to provide for more flexibility and easier formatting. The website will always be a work in
progress as it is a dynamic document. Please continue to forward information, suggestions, and
photos to shannon.coffey@icloud.com

Appendix 2: Hallis Lake Lodge Water System AGM Report October 2025 — Jim Crellin

Our existing water treatment system based on the shallow well is not compliant with the new, ever
more stringent, Northern Health requirements.

To comply, the CSTC will need to install an improved filtration system, a chlorination system and a
new UV system (Our existing UV system is obsolete and no longer supported).

The cost of the proposed new systems is estimated at $19,000 for materials. Installation labour will
be supplied by the CSTC.

The proposed system will be installed in the existing utility room in the Hallis Lake Lodge
basement. The room will have to be dedicated to this purpose and other materials currently stored
there will need to be re-located. Access will have to be controlled.
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We are working with our consultant, equipment supplier, and Northern Health to finalize an
approved design. System installation is tentatively targeted for Spring/Summer of 2026.

| won't be at the AGM but would be happy to answer questions about the water system. They can
be directed to jcrellin0@gmail.com.

Appendix 3: Race Team Report:

The Dryland 2025 camp at Hallis Lake was a success October 25th as kids had a full day of skill
building and exercise but still had smiling fun until the end!

12 dryland CSTC athletes and three coaches had a 10-15k ski with a sprint race, then a
tremendous lunch with three different soups created and served by mom, Leanne, then strength
training, a trick or treat run on the trails, and an agility course relay. A big thank you to Chris and
Chris and Andrea and Kevin who rode bikes and skied along with the team on the road.

These skiers have been participating in dryland activities post ski season from April through July
and starting up again in September two days a week on top of their regular sports.

Dryland will continue until ski season starts and dryland is focused on roller skiing, running,
strength building and a planned hike to Murray cabin in November.

The race team has a heavy race season planned again this year in both cross country and Biathlon
and another ski camp is planned in December over Christmas beak. Like last year, this camp will
be over two or three days including many kilometers of skiing and games while sleeping over in the
lodge.

New uniforms are being ordered now — these are a result of the money raised from Coach
Savannah’s 24-hour ski last season.

The Race team is approximately 16 youth committed to year-round training and becoming
superstar skiers — they spend seven hours a week training at Hallis Lake with four to five volunteer
coaches. They participate in Teck Cups and BC Cups primarily. They are fun and committed youth
who are dynamite skiers — come and watch them impress at the January race at Hallis Lake and
cheer on CSTC!
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