SKI-TOURING CLUB
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Minutes for Board Meeting November 18, 2025

In Attendance: Brian Balkwill, Karen Balkwill, Eric Matzner, Jim Crellin, Ron Watteyne, Peter Van Leusden,
Chris Elden, Greg Streble, Lori Carifelle, Savannah Robinson, Elaine Watteyne, Jordan Yntema, Chris Hyde

Regrets:
Shannon Coffey, Neil MacKay, Derek Woolends, Tera Bourke

Via: Hallis
7pm-8pm
Meeting commenced at 7:07 pm

Adoption of Agenda:
Motioned: Peter
Seconded: Chris E
Motion passed

Adoption of Meeting Minutes-:
Motioned: Lori

Seconded: Ron

Motion passed

Correspondence:
none

President’s Report: Brian Balkwill

A couple of very big projects took place in the past month thanks to several volunteers. Another successful Ski
Swap on Nov 8™ See treasurer’s report. Thanks to Lori, Tera, Eric, Jordan, and Ron/Elaine and many others for
taking the lead on this terrific annual event. Hoping we will have snow very soon so all our customers/members can
get out there and enjoy their new equipment. Many of you may have seen the new Kiosk under construction. We
are very grateful to West Fraser for donation of the lumber and plywood and Grizz Construction (Ernesto
Boulianne) for donation of the labour to conduct the construction. Of course | can’t forget to thank Ron once again
who coordinated the project and worked on the electrical hook ups for the Kiosk. After many back and forth
conversations with Johnson Meir we were able to do something a little different on our insurance this year. We now
have two separate policies. One for the buildings and Piston Bully and another policy for the snowmobiles. Overall
we were able to save approximately $2500 over our previous year’s annual premium. Fingers crossed for snow very
soon.

Treasurers’ Report: Lori Carifelle

CSTC Treasurers Report November 13,2025

Current Bank Balance : November 13,2025 October 27,2025
General $38,217.39 $66,481.69
Gaming $21,939.97 $21,939.97

Cashable Term 004 $30,406.85



Short Term Escalator 005 $7,000.00
Total: $97,564.21 $88,421.66

Major A/R :
Zone 4 registrations: $ 14037.00 after fees
Ski swap: 2858.20 minus square fees

Major A/P beside staff wages and reimbursements
Ski swap payables of $8533.80

Manager & Coordinator’s Report:
Ski swap, concession, hot waxing
Ideas for next year’s ski swap:
e  Waxing of downhill skis and snowboards for a donation
e BBQ for fundraising
e put notes in computer after this (and all events) for futures managers
e printing posters through Staples was much cheaper than using Big Country
¢ notify Scott at Troll next year so they can get the word out to the downhill community

e should always be 1%t weekend in November for consistency

Jordan/Savanna: Motion to create a sub committee in March for planning next year’s ski swap, to meet in
September and October. Motion carried.

Lori will create an event manual with notes for each event for future managers.
Debit credit sales: $7177.00
Cash Sales: $4215.00
Total: $11,392.00
Pay out: $8533.80

revenue: $2858.20 minus processing fees and a possible overcharge. Definitely a learning experience. Next year will
go much better. Starting to take notes and keep files on all events for future managers.

Thanks to Ron, Elaine, and Tera for an incredible amount of volunteer hours ( approx 100 between the 3 of them).
Staff hours 40. Also to our other club members who helped out during the busy portion of the swap to keep things
flowing smoothly.

Have been working on cleaning lodge, organizing Santa’s cabin, winter solstice, year end and New year day
Pancake Breakfast.

Will start on Ski and Savour, coffee houses, full moon skis, frosted glide, reciprocal agreements, and school district 28
ski program.

Have interview lined up with one person for the ski coach position, have only had 1 applicant, have advertised Social
media, work BC, and by email to club members.

Lori asked that all directors email her through the caribooski@gmail.com. Do not use her personal email.

New Business:

1. New treasurer
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Brian/Peter: Motion for Elaine Watteyne to be treasurer.
Motion Carried.

2. Race team uniforms — Savannah

There was some dispute among the race team over the jersey design, so another vote was
taken and they are now ready to order. Savannah is still waiting for sizes from one family.
Lindsey Bohme submitted a letter expressing her concerns over the delay in ordering and
since they may not be here before the first biathlon race, and sponsors want to see them
out there. Cost will be approximately $4,000 so the remaining $2K could be kept for future
jerseys needed or on some way to grow the race team. The jerseys will belong to the club,
not the athlete. We could ask for a $50 cheque at the start of the year, which could be given
back to the athlete when the jersey is returned at the end of the year. This allows for a
deposit, without the parent actually having to pay anything upfront.

3. Recognition for Quesnel Race Track — Brian
Our athletes use the race track for dryland rollerskiing, and the race track supports this.
Laurie Bare asked if we could donate $100 to their club to thank them. The board
supported this, along with cheques for Rocky Peak, Emcon, and Randy in Christmas cards.
Peter will send out cheques in cards.
Brian will let Laurie know.

4. Logos for 50" anniversary T-shirts

e Laura Balkwill provided 2 sketches with logo ideas, including background of mountains vs.
trees, a female skier vs. yeti skier, skate vs. classic skiing, 1975-2025 vs. “est. 1975”, and
retro colours. Two orders should be made: one in time for Christmas presents, and one
that can be ordered at winter solstice. T-shirt orders could be part of the ski ‘n savour
tickets. They will be unisex shirts.

Lori will email some designs using Laura’s ideas, for a vote.

5. Teck race planning — Chris H
e Planning is underway.
e Design of the stadium has been drawn up by Chris Kovach.
e Need 30-40 volunteers for the race.
e Will have food free for athletes and available to purchase for others (chili?).

6. Race Team
The role of the new position of race team director needs clarification.

Race team director will be the representative of the race team on the board. It is not the
director’'s responsibility to coordinate all activities of the race team, but rather to work
closely with coaches to ensure the program runs smoothly.

7. Recognition for Grizz

Grizz Contracting built the kiosk for us, and should be recognized. We should have a sign
made to put on the kiosk, thanking Grizz, LRF, and Randy for their help.

The sponsor board in the stadium should be updated. In the past, we charged for
advertising on it.

Ron will talk to Brian Kennelly about how much to charge for ads, and coordinate
updating the sponsor board.

Old Business:



1. Improving membership numbers

e Reciprocal agreements are focus now.

e Question of how to honour skiers from other clubs when no one is at the lodge

o [note: we could have a sign with envelopes by the drop box, noting what the price
or discount is for other clubs, and visiting skiers would just pay what they owe.]
e We should increase rates slightly every year so people don't notice a big jump in rates.
Next year we are due to increase.

Brian will talk to Desi about increase for next year.
Lori will talk to Scott re: reciprocal benefits with Troll
Greg will advertise reciprocal benefits, once finalized.

2. Kiosk — Ron

Completed
-Grizz Contracting has had a crew out 3 days and the building is at lock up stage

- Keith Balcourt, former owner of LRF contracting, manufactured and installed tow bars and brackets
front and back
- I completed all the rough in wiring
- Have run power out to the kiosk location at the end of the driveway. Cable is on the surface
protected with 2x6 and will bury it next spring if it all works out
Work still to be done

Window opening needs to be cut and installed

A few small pieces of exterior siding to be installed

Insulate, vapor barrier and sheet interior

Get a key cut for the deadbolt

Install plugs, light, switch and heater

Spoke with Randy and he figures that it will not be a problem to move the kiosk.

I am going to step back from this project (except to finish the electrical) as I will be busy with Eric
installing all the new signage

Spoke with Ernesto from Grizz contracting about purchasing insulation (and we'll need 4 more sheets
of 2" plywood for the interior) and he said that we could put this on his contractor’s account which
will save us some money. We will owe him for this.

Brian will coordinate finishing the kiosk in early December.

3. Brushing

e Looks great

e Fallen trees still being reported — will be cleared

e Ruts on pancake flats need to be fixed

e Culvert on Gerry’s Choice may be an issue

e Savannah said her Dad has a mini excavator, if needed
Lori will talk to Randy about hiring him to back blade pancake flats when the ground
starts to freeze.

4. Signage — Eric
e So far, $3500 spent and about $3700 remaining, plus $5K from Desi.
e Dec 15 deadline, and we are looking good to spend it in that timeline.
e Signs are aluminum with plastic core, so should last a long time
e Other signs can be made with the funding
o Kiosk signs
o Adventure park and rascally rabbit signs
New maps will be changed this week by Jim Kurta.
Eric and Ron will be putting up signs this weekend
Nordic Pulse trail names need to be changed.
Note: Wells club is asking if they could share Nordic Pulse with us somehow.



Ron will reach out to the artist who did the original signs to see if the artwork is still on
file.

Jim will look into whether Nordic Pulse can be shared with Wells.

Jim/Savannah will get new trail names into Nordic Pulse

5. Special Olympics — Peter
No program this year, as not enough athletes signed up.

6. Wall of Fame — Elaine

Tony Fiala’s write-up is done and pictures are ready.

Karen Trueman — working on it with her parents

Ryan — not sure yet what to put on it.

Idea for a 4™ one — pictures of founding members for 50" anniversary

Ron will get the club’s history book scanned and put on the website.

7. Ski school coordinator — Lori
Interview was today. Not a long term employee, but will be here for the season. Seemed good. Sheis a 19
year old girl currently working weekends at Mr. Mikes, who went through the SDP program growing up. She
will need some coaching courses
Lori will look for courses available — applicant needs 15t aid and community coaching
courses.

8. Social media — Lori
e Ella Hyde will do some social media for us
e Graham Balkwill will do some drone pictures
e Any pictures people take that could be used can be sent to the caribooski email.

Eric will take pictures of some of the new signs as they install them, for posting on social
media.

9. Water system — Jim
Nothing to report on water system since AGM report.

10. 50" anniversary / winter solstice — Jordan
e Both days santa’s cabin 10:00-4:00 with hot dogs and hot chocolate
e Santa and Mrs. Claus there 12:00-2:00 both days
e People will hike or ski to biathlon hut
¢ Inside lodge for solstice — appies, photo booth, quizzes, prizes, and bonfire outside
Greg will ask for volunteers from the general club members to help.
Santa Extravaganza Dec 6 at spirit square in a tent
e Membership drive and exposure in community
e 8:00-9:00 am setup
e Athletes will be there doing dryland training
e Need laptop there

11. Lodge stove

¢ New used stove for lodge acquired through Willis Harper
e Also new tap installed in kitchen

Committee Reports:

1. Lessons & Publicity: Ron Watteyne
Nothing to report



2. SkiTrails & Signage: Derek Woollends

3. SDP: Jordan Yntema
Dryland update

We started dryland this September with 14 participants. We met two days a week (Sunday and Monday).
Sundays were dedicated to improving everyone’s endurance and improving striding skills. Monday was roller
skiing at the go-kart track, working some agility, balance and time trials.

| have mentioned to Brian Balkwill and Lori C about giving the Cariboo Kart Racers a donation for letting use
their track for the past 5 to 6 years. | am sure they would appreciate it, as we appreciate using the track. It is
so nice to have the skiers on there and not worry about traffic. It is a safe place for our new roller skiers. |
suggest a cash donation between $50 and $100. | will let the board decide. They are group that depends on
volunteers and | am sure they could use a cash donation more than a couple of day passes. | will make a
card for them with a picture of our skiers on the track and have the skiers sign it.

Sunshine and Erin planned and hosted a day camp at the end of Oct that was attended by 12 skiers. It was
day of roller skiing, working out, running and a huge obstacle course. Thank you to our parent helpers that
made this day a success!!

Our drylanders helped with the work bee that Jordan hosted Nov 8. Dragon’s Lair and the bush trails are
going to rock this season!!!

After the time change and we lost our light, we have said goodbye to the go-kart track and have been
meeting at Hallis Monday nights, doing %2 hr antics of relays and striding repeats and %2 hour workout inside.
We are getting ready to wrap up our fall dyland with our last day being Nov 22, maybe doing a Dragon
Mountain hike/run. TrackAttack and Race Team skiers will hopefully be skiing Dec 1!!! | have given
instructions that snow dancing should be taking place every day, along with snow yoga, snow workouts, and
sSnow running.

Erin and | will be doing some roller skiing repairs soon (changing bearing looking at what wheels need to be
replaced) and we will be purchasing one more set of beginner roller skate skis in the spring with the money
that Tania has put aside for dryland maintenance.

Our skiers and | would like to give a big thank you to Chris E, Erin, and Sunshine for helping us out this fall!!

| would also like to thank the club for their continued support of the dryland program!

SDP Update and Notes
1. Focus on Recruitment
This year, we aim to increase community engagement through posters and participation in local
events, such as the Spirit Square Santa Extravaganza.
2. Coaching Needs
We are seeking coaches. Emails have been sent, and we've received 4 responses so far. Currently,
we have only a limited number of coaches with the required CC course, so we need to increase
interest.
3. Advertising for Families
A school poster has been distributed in the community
. Notable Days and Times
e Schedule:
o Bunnies/Jack Rabbits: 1-hour sessions
o Track Attack/Yetis: 1.5-hour sessions
e Temperature Cutoffs:
o Bunnies: above -12°C
o Yetis and Track Attack: above -20°C
Regular Sessions:
o Saturdays at 11:00 AM
o Occasionally Mondays from 6:00 PM to 7:00 PM (pre-order pizza, $2.50 per slice, from 5:00
to 6:00 PM)
Upcoming Events:



e Nov 8: Dragons Lair Work Bee; complete with lots of help from volunteers in trail brushing, lights
hanging (need to hang the Dragon lair lights higher for the groomer), The Castle is still being worked
on with posts in the ground

e Nov 18: Coach Meeting and BBQ discuss upcoming season

e Dec 6: Santa Extravaganza in Spirit Square; need volunteers to help at a booth and with the
electronic rifles. Would like to see a wide range of volunteers to expose our sport in the community.
We could offer ski passes and describe where we have parter clubs.

Dec 6 (tentative): 11:00 AM start for Yetis and Track Attack
Dec 13: Noon Gear Day / Meet Your Coach / Pizza & Sandwich Lunch (details TBD)
o Get sized for rentals and confirm gear for the season
e Dec 21: Winter Solstice Event with Santa and Candy Cane Lane

Registration Deadlines:
e Soft Deadline: December 31st
e Hard Deadline: January 13t

Working with Eric on some signage for Rascally Rabbit, Dragons Tail, Dark Forest and the Adventure Park.
Below is the story that | would like to publish with some signs in Dragons Lair.
m#m The Dragon’s Lair: Quest for the Frozen Heart
#mm A Ski Adventure through the Snowy Kingdom of Frostwood
Long ago, a gentle Winter Dragon guarded Frostwood Valley. One cold night, his Frozen Heart Crystal
shattered into eight glowing pieces—scattered across the snowy trails!
Your mission, young skiers:
e Glide through the enchanted hills
e Find all eight pieces
e Return them to the Dragon’s Castle before sunset!

Troll Hill: The Gatekeeper’s Slope

The adventure begins at Troll Hill, where a sleepy snow troll guards the trail gate. He’s big, clumsy, and a bit
grumpy—>but loves laughter.

# Activity: Ski up and down the hill with your funniest moves—silly glides, spins, or a ‘troll stomp.” When
you reach the top, shout: “Snow trolls snore, but we’ll explore!”

# Reward: You find the first crystal piece glowing under the snow.

Dwarf Caves: The Echoing Mines

Deep under snowy ridges lie the Dwarf Caves, where snow dwarves mine winter gems. They love teamwork
and strong skiing form!

# Activity: Pair up and ski side by side, keeping rhythm and poles in sync like miners. Then cup your hands
and call into the woods: “Hello dwarves!”

# Reward: You earn the second crystal from the dwarves’ glowing forge.

The Icicle Wall: The Frozen Climb

You've reached a shimmering cliff of ice—the Icicle Wall! It sparkles with frozen blue light, tall as a castle
gate.

# Activity: Practice your hill technique—climb steadily, no slipping! Touch your pole to an icicle and say:
“Strong like ice, smooth as snow, to the Dragon’s Castle we go!”

# Reward: The third crystal falls from the wall, glowing bright blue.

Drakebell Chimes: The Song of the Sky

A line of frozen trees hung with icicles rings like bells in the wind! The baby dragons once played here.

# Activity: Tap a branch or post—make your own ‘snow song.” Then flap your arms like dragon wings and
glide forward!

# Reward: A silver crystal appears among the branches.

Dark Forest: The Shadow Trail
The path winds into the Dark Forest, where trees whisper secrets. Stay brave—only true winter heroes make
it through!



# Activity: Ski quietly through without making a sound. Follow the faint dragon prints.
# Reward: The fifth crystal glows at the trail’s edge.

Firestone Target: The Dragon’s Challenge

You've found a circle of red stones—the Firestone Target! This is where the dragon practiced his fiery aim.
# Activity: Pretend to shoot fireballs! Use your poles to ‘aim’ at snowbanks or cones.

# Reward: A glowing red Firestone crystal appears.

Dragon Castle: Heart of the Lair

At last, you arrive at the snowy fortress—the Dragon’s Castle—where the Winter Dragon sleeps beneath the
hills.

# Activity: Gather in a circle and place your ‘crystals’ in the snow, forming a heart. Whisper: “May the snow
stay deep, may our skis glide true, may the dragon’s heart shine bright and blue.”

# Reward: The final golden crystal appears—restoring the heart of the dragon!

Hobbit Hill: The Celebration

You glide to Hobbit Hill—a cozy snow-covered hill where hobbits love winter feasts and laughter.
# Activity: Everyone does a victory lap or a dragon-style slide down Hobbit Hill—arms wide!

# Reward: The Dragon’s Heart is restored, and the Winter Dragon smiles once more!

Epilogue — The Winter Dragon’s Gift

As snow sparkles around you, the Dragon’s voice echoes:

"Brave skiers of Frostwood, you’ve restored my Frozen Heart. My snow will stay soft, my winds gentle, and
my trails bright."”

From that day on, every flurry that falls over your ski hill glitters a little more because the Dragon of
Frostwood is watching, smiling, and waiting for next winter’s heroes.

4. Website: Shannon Coffey

Please email shannon.coffey@icloud.com with information updates to be posted on the website. Also, any
suggestions for changes and/or improvements to the website.

5. Backcountry: Ryan Titley

6. Biathlon: Chris Elden/ Jim Crellin

The biathlon range was setup on November 1.

Weekly Saturday practices commence immediately — 10am to 12ish.

We have asked to borrow an Eco-aim rifle from Caledonia for the Santa Extravaganza. Eco-aims are
camera based so can be used anywhere. This gives us a chance to try one out and should be a good draw
for SE guests to play biathlon shooter.

Several athletes attending provincial training squad snow camps at Sovereign in November.

Ryan Elden has qualified for the first IBU tour = November and December competitions in Italy, Austria and
Switzerland. If he does well enough at these it qualifies him for the next step in trying to make the Canadian
Olympic team via the second tour in January.

First BC Cup in Sovereign Dec 6-7.

7. Coaching: Peter van Leusden

1. By all reports the dry land camp hosted by club coaches at Hallis Lake was a success.
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2. Dry land training is continuing, hoping to transition to snow asap

8. Equipment & Track Setting: Neil Mackay

9. Fundraising & Grant Applications: Brian Black

Trail Sign Project:

Eric is taking the lead on this project:

-The final report to QCF (Quesnel Community Foundation) sign posts has been submitted. A cheque for
$6200 should be in our account.

-The final report to ORC (Outdoor Recreation Council) will be submitted Dec 15 to receive the final 10%
of their $7200 their grant. We have a first invoice from Sign Stop for $3000. Remaining invoices for the
project need to total $4200 so that we claim the full amount of the grant.

-An additional $5000 was made available from the Provincial Government to replace/upgrade or add
signs at the venue that were not included in the Trail Signs Project.

Gaming Grant:

The total for this fiscal year is $ 21,900 to cover various expenses in our operating budget.
Opportunities For 2025 - 2026:

-QCF intake January

-ORC before Jan 20

-NDIT before Jan 31

Generally, applications need to be at least $5000 or about $10000 in the case of Northern Trust and
require 6 months lead time.

We are always watching for smaller opportunities with shorter lead times which sometimes occur.
Tera/Bn

10. Snowshoe Trails & Signage: Eric Matzner
o Blowdown is being dealt with

11. XC Race: Chris Kovach

12. Memberships:

Report for November 18" 2025
As of the end of the discount period November 15th we have 155 registrants, 87 female and 68
males. This includes 4 snowshoers and 2 children under age 5

Gross membership plus activity fees: $18,590.00
Net fees, after Division fees to CCBC and Nordiq: $15,419.00
Processing fees paid by registrants (Credit Card & Zone4) $957.70



Some of last year’'s numbers for comparison:
Report on Nov 17" 2024

As of 4 pm Nov 17 we have 169 members, 85 female and 74 male. Last year on Nov 26 we had
207 members. Trail passes have been printed and will be available at Hallis lodge during open

hours starting Monday afternoon Nov 18,
Report for Oct. 19" 2024

Last year the club finished with 277 members, 146 female and 131 male. To date in this new

season we have 98 registrants, 54 female and 44 male. (One duplicate male, Baz Jarczewski,

in the Zone4 list giving a false total of 99)

13. Athlete Representative: Savannah Robinson
e Talent squad camp was last weekend.

14. Ad hoc Ski School Coordinators report
e Noone in place yet

Governance/Policy: Karen Balkwill

Policy Checklist Date
Approved/Reviewed

1. Investment Policy 2020 September

2. Lodge Rental Policy 2020 March

3. Lodge Decorating Policy 2020 March

4. Emergency Policy and Procedures —in review

2020 February

5. Reimbursement Policy

2019 November

6. School Use Policy (notincluding school program groups)

2019 March

7. Policy for Transporting Athletes

2019 March

8. Work Alone Policy

2019 February

9. Criminal Record Checks Policy and Procedures

2022 Feb updated




10. CANSI Instructor Course Reimbursement Policy 2019 January

11. Conflict of Interest 2017 December

12. Backcountry Cabin Use 2017 October

13. Fees for Users with Disabilities 2022 March updated

14. Financial Policy for the Rental Shop & Youth Ski School Programs 2022 January

15. Lodge Use for Birthday Parties Policy 2021 December

Executive Meeting Quorum Nov. 2011 2017 Incorporated into
Constitution Bylaws

Important Dates:

e Dec6 Santa Extravaganza

e Dec21-22 Santa’s cabin

e Jan17 Teck race

e Jan1 Pancake Breakfast

e Jan 3, Feb 1, Mar3 full moon skis

e Jan 31 50t anniversary Sip ‘N Savour (with Barkerville Brewing)

Greg will email membership about these dates.

Lori will send poster PDF’s to Shannon for website

Lori will put on Instagram and Facebook

Lori will check into getting on Quesnel Chamber of Commerce events calendar

March — establish ski swap committee
Agenda items for December 2025:

Meeting Adjourned: 9:18

Ron/Greg: Motion to adjourn the meeting.

Motion carried.

Next meeting at Hallis Tuesday December 16.

Treats by: Karen
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