SKI-TOURING CLUB

% CGARIBOO

Minutes for Board Meeting — February 17, 2026

In Attendance: Brian Balkwill, Karen Balkwill, Ron Watteyne, Chris Elden, Greg Streble, Lori Carifelle,
Elaine Watteyne, Jim Crellin, Eric Matzner, Neil MacKay

Regrets:

Shannon Coffey, Tera Bourke, Peter Van Leusden, Derek Woolends, Jordan Yntema, Chris Hyde, Savannah
Robinson

Via: Hallis
7pm-8pm
Meeting commenced at 7:05 pm

Adoption of Agenda:

1. With the following additions to new business:
o Cost of new posters
o Lori’s access to the bank account
o Fat bikes

Motioned: Ron
Seconded: Chris
Motion passed

Adoption of Meeting Minutes-:

Addition: Dogs are not welcome on the snowshoe trail that goes by the biathlon range — newly
named Ursa Major.

Motioned: Greg
Seconded: Ron
Motion passed

Correspondence:
none

President’s Report: Brian Balkwill

February has been a month of ups and downs. The number of activities put on by the club this year has been the
highest | recall and all thanks to the commitment of our Manager Lori and the volunteers who supported her. The
attendance of things like the Sip and Savour was excellent and will likely draw a much bigger crowd next year once
the word gets out. Our membership is up over previous year which is terrific and it is our hope that everyone will feel
they are getting value from the club thru all the activities available. Of course, the downside is the snow has
continued to drop over the past few weeks which has a significant impact to our club. We continue to focus our
energies on the things we can control.

Treasurers’ Report: Elaine Watteyne
CSTC Treasurers Report Feb 16,2026



Current Bank Balance : Feb 16,2026 Jan 19,2026

General $18,162.22 $15,838.87
Gaming $16,511.78 $21,933.97
Cashable Term 004 $30,406.85 $30,406.85
Short Term Escalator 005 $7,000.00 $7,000.00
Total: $72,080.85 $75,179.69

Outstanding Major A/R :ski school payments

Outstanding Major A/P beside staff wages and reimbursements:
none

Eric/Greg : motion to accept the treasurer’s report.
Motion carried.

Manager & Coordinator’s Report:

Managers report Feb 12, 2026

Teck Race: 54 racers

40 volunteers

30ish of parents/family

Offered breakfast and lunch free to volunteers

2 4 litre curry bliss, 2 41 curry and chili from hallis. Left with a 4 pail chili in end. Concession revenue:
$775.50

Spent about $470 revamping concession for event.$170 of it was curry from bliss

Staff hours: 40

NI Day camp Jan 30. Only 6 kids, but worked out well as we did the cooking for sip n savour at the same
time. 12 staff hours and $330.00 income minus lunch expenses for pizza and snacks.

Sip n savour: had 70 participants. Think we made about $1500.00 after all expenses and staff wages. Lori 45
hours, colleen and Olivia =16 hours, volunteers 9X4=36 hours including Barkerville brewing staff.

Have had 298 kids for school lessons so far this year, 68 more scheduled to come. These numbers are total
amount of skiers, some came up to 3 times.

Staff hours 120 hours at 25.00=$3000.00

Volunteer hours

Ski school stipends 2026. 14x3 hours=42 hours. Pay $50 stipend for helping.

Income so far:$5960.00 date school

name

Jean atkinson Jan 13 carson

Brian Balkwill Jan 13 carson

Brian and karen balkwill Jan 19 carson

Ron and Elaine watteyne Jan 20 NCCS

Ron watteyne Jan 22 carson

Rob Rolfe Jan 22 carson

Don Olson Jan 22 Carson $100 from 2025
Tammy Ross Feb 4 St ann’s $50 from 2025
Dougal Hines February 4 Stann’s

Lori will put all finances into Quickbooks at a cost of about $400/year. It will save time (and wages) for Lori
and will correlate better with grant line items.

Lori will check into whether we need a GST number.

New Business:
1. Lori to review actual spending year to date vs. budget — move to next month’s meeting
Lori estimated we have spent more than budgeted, but we also have more revenue than expected,
so it should even out.



The board should see expected spending vs. actual spending every month. Lori has not had time
due to having to run the school program. Colleen has been excellent and would be a great person to
run the program next year, but she may have to move south so that is uncertain.

Strategies for promoting and retaining participants during difficult winters —
e Lori has done a great job getting people into the lodge with food.
e Every event should have a backup plan for no snow

e Aaron from PG suggested getting northern clubs together to discuss issues. For example,
could have one pass for all clubs so people could still ski if their local club has no snow.

e Zone 4 problems — we can meet with them to make all the extra charges part of one price for
our passes so it doesn’t annoy people so much when they register. Is there an option to print
out a pass directly when you register?

o Lori will meet with Northern clubs in May to discuss ideas for zone 4 changes.
o Chris will phone zone 4 to talk about user issues.
o Lori will start a list of things to do with no snow

Propose refocusing the Lodge as the primary destination (warm, social hub) with trails positioned as
the activity/entertainment draw. — move to next month

avalanche training course and a winter-exposure workshop for older skiers — Jordan
e greatidea
e 2 types: casual with kids and certifiable one
e Nov or Dec next year
¢ Ron will find out the name of the guy who teaches it from John

wall of fame cost
e the pictures ended up being bigger than planned
e equivalent of $350 donated by Watteynes in frames, etc.

e $336 Big Country’s bill to set up and print — can be put into the budget for the 50" anniversarty
since we made about $1500 on it.

e Chris/Brian: motion to pay Big Country as part of the 50" anniversary budget. Motion
carried.

Lori needs access to Integris account

e Loriis no longer a signing officer since Elaine became treasurer, but she still needs to be able
to access information on the account and make deposits.

o Elaine will write a letter to Integris to allow Lori to do this, and get it signed by all signing
officers )Greg, Eric, Jordan, Brian, and Elaine).

Fat bikes

e PG is considering having fat bikes on their trails. They did a test on fresh groomed, soft snow
and fat bikes left no tracks, whereas skiing did.

e Desi thought trails would have to be wider and one-way, and thought no difference in
insurance costs.

e  Our sight lines are good
o Would get fat bikers to join our club — could be added to snowshoe membership

e Currently a proposal for a machine built trail joining our parking lot to Wonderland — great for
snowshoers and fat bikers.

e Great idea to get more use but need to ensure our insurance is good.

i. Snowshoers aren’t covered under CCBC

ii. Brian will contact CCBC and Desi to talk about insurance coverage.
Start with Bigfoot trail — 2.4 km up to shelter and back down. It's a loop, so one-way and
good sight lines. Eric will coordinate with Desi on this.



¢ Need to get this going by summer so volunteers who are keen can do brushing this
summer.

8. Sunshine asked for signs to be posted for “No Walking on Ski Trails”
e Start of FSR and stadium
e Some may think “ski trails” are the set tracks, not the skate surface
e Eric will look in shop to see if we already have signs.

9. Moncton trail needs work — not wide enough so no one is using it. Needs a management plan.
o Eric will talk to Nick at 3 Rivers to do some road work for us.

Old Business:

Event manuals
Reciprocal agreements
Picture ID passes
Signage — Eric — draft maps sent out to directors for review
e Close to being done
e Will be up by end of winter
o  Well within budget
e Still have to do trail signs for snowshoe system

N

Committee Reports:

1. Lessons & Publicity: Ron Watteyne

The Vancouver International Mountain Film Festival is set for Friday Fed. 20 7:00 PM at the lodge.
Tickets are available at the lodge, Rocky Peay Adventure Gear, www.caribooski.ca, or E-Transfer to
threewatts@shaw.ca. As of today Friday Feb. 13, ticket sales are slow with only 21 seats sold ($310.00
revenue). The cost of the show to the club is $650.00 so we need to get the word out. Tell your friends,
family, work associates, etc. about this exciting evening of films.

2. Colton will run the films

3. Ron will do setup

4. Lori will sell tickets

5. Lori will send out email saying food is available for purchase

2. SkiTrails & Signage: Derek Woollends

3. SDP: Jordan Yntema

Brief update:
Status and programming
¢ Due to conditions, skiing for under-10s has been suspended since Feb 7.
e Despite the challenges, we ran a few successful events before suspending them: lantern ski and
costume ski.
e Continued low-impact programming to maintain engagement:
o Eco Sprouts sessions (many thanks to Laurie Bare).
o Olympics viewing + Eco Sprouts hike (last Saturday).
o Family Day: pizza night, crafts, and a dragon airplane activity while watching the Olympics.
Funding
e Kaltire funding requirement completed; we will receive $600 in March. KalTire remains an excellent
youth-sport sponsor and a program worth continuing.
Concerns and recommendations
e Momentum is slipping for family and SDP programs due to poor snow/conditions. Recommend


http://www.caribooski.ca/
mailto:threewatts@shaw.ca

adding to the next board agenda: strategies for promoting and retaining participants during difficult
winters.

e Propose refocusing the Lodge as the primary destination (warm, social hub) with trails positioned as
the activity/entertainment draw.

Suggest exploring an avalanche training course and a winter-exposure workshop for older skiers, a potential
new program offering, and a growth area.

4. Website: Shannon Coffey

Please email shannon.coffey@icloud.com with information updates to be posted on the website. Also, any
suggestions for changes and/or improvements to the website.

5. Backcountry: Ryan Titley

6. Biathlon: Chris Elden/ Jim Crellin

Mt. Washington BC Cup got moved to Whistler due to snow conditions Feb. 7-8. No one attending from
CSTC.

Alberta Cup planned for Hinton Feb 21-22. ~6 athletes planning to attend.

BCWG February 25-Mar 1.

Western Championships/BC Cup 3 in PG Mar 5-8 assuming they have snow.

Tour du North March 14 & 15. It starts in Quesnel morning of 14™. Plans for lunch in the lodge at noon.
Minimal need for volunteers.

Biathlon and Pancake snow conditions were okay on Feb 7, but probably doing shooting practice in
running shoes/boots until we get snow.

7. Race Team:

a big shout out to the racers this weekend in Vanderhoof - lots of medals and ribbons and great skiing by
everyone!! CSTC came 4t overall for all of the northern clubs in points accumulated from finishing in
the top 5 places at each northern teck race and a huge applause to the Davisons for hitting the most
races!!! 4t place is a huge accomplishment compared to some really massive showings at teck races by
smithers, PG and Vanderhoof - well done!

It was great fast snow this weekend in lovely sun but | wanted to remind everyone that while we did
some dryland this week at nights, there is still great snow at Hallis and a bit in the forecast. | loved my
short 5k ski yesterday at Vanderhoof on their meandering trails but | also loved skiing today at Hallis. If
you climb up a bit, there is great snow!!!

Please join Erin and Chris Wednesday (I will be away this week) for some hill climbing and laps under the
lights at Hallis Lake at 5:45 til 7:15 - good ski conditions and prepare to work!

Anyone wanting to join the olympic pizza party with SDP Monday is invited - let us know!!! | already
know sturts are in.

Watch some Olympics - it is amazing!!! | do not watch the Olympics but that is silly because what
amazing skiing. Think about the double poling when you watch this: Cross-country skiing men's
sprint classic FINAL ft Johannes Hosflot Klaeebo at Milano Cortina 2026

Saturday we will be skiing at Hallis - Kevin recommended the 15k and that sounds great to me!! (It will
not be the whole 15k for most of you!!)

Keep dreaming of snow - it may be a bit dreary for you but the snow is there, we just have to work for it
a bit. Remember, there is nothing better than the years when it is spring in town but it is winter still at



mailto:emailshannon.coffey@icloud.com
https://www.youtube.com/watch?v=QxvBKJE34kk
https://www.youtube.com/watch?v=QxvBKJE34kk

8. Coaching: Peter van Leusden

Nothing to report

9. Equipment & Track Setting: Neil Mackay

Thank you to the grooming and track setting group for all their effort and volunteer time to
prepare for and support the Teck race in January and sip & ski in February. Conditions
permitted reasonable grooming for both events. Conditions have deteriorated and grooming has
largely been suspended. Some pockets of snow have lasted through the thaw, new snow will
allow restoration of the ski trails at the facility. Let’'s keep our fingers crossed.

10. Fundraising & Grant Applications: Tera Bourke

Nothing to report

11. Snowshoe Trails & Sighage: Eric Matzner
6. Brush saws are needed on Bigfoot in the spring

12. Memberships:

Membership Reports for 2025/26 Season
Report for February 17, 2026

As of evening February 15" we have 308 registrants, 176 female and 132 male. This includes 20
snowshoers and 7 children under age 5.
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Gross membership plus activity fees: $35,730.00
Net fees, after Division fees to CCBC and Nordiq: $29,829.00
Processing fees paid by registrants (Credit Card & Zone4) $1884.90

Last year on this date we had 295 registrants.

Report for January 20, 2026
As of evening January 18™ we have 301 registrants, 172 female and 129 male. This includes 19



snowshoers and 7 children under age 5.
Gross membership plus activity fees: $35,020.00
Net fees, after Division fees to CCBC and Nordiq: $29245.00
Processing fees paid by registrants (Credit Card & Zone4) $1851.45
Last year on this date we had 285 registrants.

Report for December 2025

As of the evening of Dec. 13" we have 204 registrants, 114 females and 90 males. This includes 10
snowshoers and 4 children under age 5.

Gross membership plus activity fees: $24,115.00
Net fees, after Division fees to CCBC and Nordiq: $20,062.00
Processing fees paid by registrants (Credit Card & Zone4) $1251.45

Report for November 18t 2025

As of the end of the discount period November 15th we have 155 registrants, 87 female and 68 males.
This includes 4 snowshoers and 2 children under age 5

Gross membership plus activity fees: $18,590.00

Net fees, after Division fees to CCBC and Nordiq: $15,419.00

Processing fees paid by registrants (Credit Card & Zone4) $957.70

Some of previous numbers for comparison:

December 2024

On this day, 13" Dec 2024 we had 199 members.

Report on Nov 171 2024

As of 4 pm Nov 17, 2024 we have 169 members, 85 female and 74 male. Last year on Nov 26 2023 we

had 207 members. Trail passes have been printed and will be available at Hallis lodge during open
hours starting Monday afternoon Nov 18%".

Report for Oct. 19" 2024

Last year, 2023, the club finished with 277 members, 146 female and 131 male. To date in this new
season we have 98 registrants, 54 female and 44 male. (One duplicate male in the Zone4 list giving a
false total of 99)

13. Ski School Coordinator:

Governance/Policy: Karen Balkwill

Policy Checklist Date
Approved/Reviewed

1. Investment Policy 2020 September

2. Lodge Rental Policy 2020 March

3. Lodge Decorating Policy 2020 March

4. Emergency Policy and Procedures —in review 2020 February

5. Reimbursement Policy 2019 November

6. School Use Policy (notincluding school program groups) 2019 March




7. Policy for Transporting Athletes 2019 March

8. Work Alone Policy 2019 February

9. Criminal Record Checks Policy and Procedures 2022 Feb updated

10. CANSI Instructor Course Reimbursement Policy 2019 January

11. Conflict of Interest 2017 December

12. Backcountry Cabin Use 2017 October

13. Fees for Users with Disabilities 2022 March updated

14. Financial Policy for the Rental Shop & Youth Ski School Programs 2022 January

15. Lodge Use for Birthday Parties Policy 2021 December

16. Executive Meeting Quorum Nov. 2011 2017 Incorporated into
Constitution Bylaws

Karen will send out policies for review prior to next board meeting. Policies 11, 12 and 16 (on website)

Important Dates:

e Mar3 full moon skis

e Feb20 Mountain Film Festival

e March7-8 Frosted Glide Race (weather dependent)

e March 14 Tour de North Biathlon (weather dependent)
Reminders:

April discuss snow making equipment sale. Also cat work for finish area and 15 km loop return,
September — holiday pass rates on website
November — event planning calendar for coming season

Agenda items for March 2026:
establish ski swap committee

Meeting Adjourned: 8:40 pm

Greg/Chris : Motion to adjourn the meeting.
Motion carried.

Next meeting at Hallis Tuesday March 10.

Treats by:
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