SKI-TOURING CLUB
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Agenda for Board Meeting - January 20, 2026

In Attendance: Brian Balkwill, Karen Balkwill, Ron Watteyne, Chris Elden, Greg Streble, Lori Carifelle,
Elaine Watteyne, Tera Bourke, Peter Van Leusden, Derek Woolends

Regrets:
Shannon Coffey, Jim Crellin, Jordan Yntema, Chris Hyde, Eric Matzner, Savannah Robinson, Neil MacKay

Via: Hallis
7pm-8pm
Meeting commenced at 7:07 pm

Adoption of Agenda:
Motioned: Ron
Seconded: Peter
Motion passed

Adoption of Meeting Minutes-:
Motioned: Greg

Seconded: Peter

Motion passed

Correspondence:
PST - the government approved us submitting PST once per year.

President’s Report: Brian Balkwill

An extra special thanks to Chris Hyde and Chris Kovach and all the volunteers for another super successful
Northern Teck cup race. It is truly amazing what this club can pull off. Kiosk seems to be working well as we have
been selling more day passes and educating skiers/snowshoers about our trail system. | met with BC parks and they
would like to put up some traffic counters to help us with some data on users and specific trails. Working on a new
sponsor for Nordic Pulse. Hope to have one to announce by meeting tomorrow. Several events upcoming in next
few weeks which will hopefully continue to provide value for our members and encourage others to be a part of our
club.

Trail Tire agreed to sponsor Nordic pulse.

Ron will put them on the sponsor board and to Shannon for website.

We nominated Jim Crellin as a Hometown Hero with the Quesnel Observer.

Treasurers’ Report: Lori Carifelle

CSTC Treasurers Report January 19,2026

Current Bank Balance : December 13, 2025 Jan 19, 2026
General $15,838.87 $22,649.97
Gaming $21,933.97 $21,935.97
Cashable Term 004 $30,406.85 $30,406.85
Short Term Escalator 005 $7,000.00 $7,000.00

Total: $75,179.69 $81,992.79



Outstanding Major A/R : None

Outstanding Major A/P beside staff wages and reimbursements:

None

Rifle rental forms just went out so some income expected (last year about $1700)

Peter/Greg: motion to accept the treasurer’s report.
Motion carried.

Manager & Coordinator’s Report:

Past events:

Santas Cabin:

$500 from Community futures for decorations and food for Santa’s cabin and winter solstice.

About 7 dozen hotdogs and buns that Ron secured at No frills

64 pairs of skis and snowshoes used, which were free for the event.

Next year we will put Santa’s cabin in lodge but still have candy cane lane to ski or snowshoe.

Very positive feedback, had over 80 visitors first day, and 40 the second day. Day 2 was colder, so we
moved Santa and the eco aim rifles inside and added some crafts. We were going to offer a raincheck for
those wanting rentals, but they seemed to want to go out anyway, it was -17 second day.

Winter Solstice:

35 people, some who had never been. About 15 for snowshoe with Eric

West Fraser ended up donating food platters last minute so ended up with extra appies that we are still trying
to use up.

Great way to kick off the season offering something free to get people stoked about Hallis Lake.

Thoughts for next year: Offer a holiday pass good from when university lets out to beginning of January as
lots of people only come home for Xmas. Offer a free ski Xmas day as there were tons of people out that day
and no one checking passes.

Cost for holiday pass: $30 student, $50 adult.

Pancake breakfast:
Only about 35 people, so will change hours next year from 10-1pm. Positive feedback but hope as these
events become a yearly offering they grow.

Cost about $1000 for all 3 events, plus decorating, not including staff wages.

Staff hours:80

Volunteer hours: 40, lodge decorating, kiosk attendant, Santa’s cabin attendant. Lodge helper, breakfast
kitchen help.

Snowseekers was here filming Hallis for promotion.

Teck Race: 54 racers

40 volunteers

30ish of parents/family

Offered breakfast and lunch free to volunteers

2 4 litre curry bliss, 2 41 curry and chili from hallis. Left with a % pail chili in end. Concession revenue:
$775.50

Spent about $470 revamping concession for event.$170 of it was curry from bliss

Staff hours: 40

Have hired Colleen Murphy. Proving super handy and reliable. Has taken CC course and criminal record
check. Great with kids. Hoping she will take ski school over next year.

Have hired Olivia Zipser and Colton Robinson to help out with ski school and lodge attendant duties, both
seem reliable so far.

We are interviewing Kiara Hermanson who has been a very helpful volunteer high school student, hoping
she can help out with lodge attendant duties and fill in for staff on weekends, also very good in kiosk.



Would like to man kiosk more, and will start scheduling more staff in during busy times.

Have been checking trail passes every time | ski. | urge members of the board to do the same as there are a
lot of people with wrong pass type or no pass at all. Maybe future we could have volunteers check passes as
well in exchange for a season’s pass?

Upcoming events:

Ski schools, a real scramble since Xmas holidays trying to cover bookings. Have had Carson school (50
kids) in as well as NCCS (33 kids). Both come for 3 visits, Also have Red Bluff booked (22) and St. Ann’s (50
kids).

Regular coaches: Lori, Colton, Olivia, and Colleen.

Thoughts to attract more coaches — don’t have to be a certified coach - only have to take the online pre
courses for safety..

Allow volunteers to donate their stipend to a child in need of financial assistance to join SDP or participate in
elementary ski school program.

Jan 30 NI Day Camp: 6 kids registered

Jan 31 Sip ‘n Savour: 4 stations (pretzels, bratwurst, spatzle, potato pancakes). Ron has planned route —
trails on south side — lit trails and Gerry’s (6.76 km). Ron has ski history trivia game planned. Final 5th station
in lodge (Black Forest tarts). Partnering with Barkerville Brewing. $200 includes growlers of beer and 2 staff.
20 registered to date. Selling 100 tix

50th anniversary shirts.Not a good webstore, confusing.... Last night to order.

Cost for sip ‘n savour will depend on people registered. Have purchased liquor licence for sip n savour
$25.00 — cheap because only small samples being served.

Feb 1 Full moon ski with Sunshine 7-9 pm
Need a volunteer for March 3 full moon ski.

Feb 16 Bannock bake 12-3 at snowshoe shelter for family day

Friday Feb 20th Film Festival. Have purchased liquor licence $171.00 (more expensive because full drinks
and possibly because pouring wine rather than handing out sealed cans like beer or coolers). Max 85 tickets
to sell. $15 adult, $10 students.

Ron will send poster to Shannon to put on website.

Lori will put paypal button on website.

March 7,8 Frosted Glide.2 days self paced race register caribooski.ca. Member and non member rates.
Thank you Karen for baking over 100 cookie medals!

New reciprocal agreements with Williams Lake Bull Mountain and Troll resort. Find all of them on our
website. Troll has agreed to 50% off, and will require people to show their CSTC pass and photo ID.
Greg will send out a list of reciprocal agreements to our members.

Lori will put it on social media.

Have advertised all events facebook, instagram, shared with other clubs, and hung posters around town, and
Ron has done radio advertising.
Lori’s final day March 13.with periods of time off February 4-8, Feb 14-15, Feb 21-march 1.

Lori will tell Shannon to remove the defunct email address from our website.
Volunteers are needed for full moon skis and sip’n savour events. Race team athletes should be

volunteering with the club since so many have volunteered for their races.
Erin and Chris will follow up with their teams.

New Business:

1. Dogs on snowshoe trails
Brian and Karen encountered 5 snowshoers with dogs on Canis Lupus, and asked them if they were



aware of the snowshoe trails. They said they looked on our website and thought Canis was the only
place you could take dogs.

Lori will ask Shannon to make it clear on the website that dogs are welcome on the snowshoe
trails. It should also say that like the ski trails, owners are required to pick up the poop or
flick it into the bush. Bags are available by the kiosk, and can be used like a glove to move
the poop, but please do not throw the bags themselves into the bush.

“Notice to Reader” of financials

PMT found no mistakes or areas of concern. This is lowest level of oversight we can get, but still
satisfies as an audit for the gaming grant. Some grants may require bigger audit so we need to be
aware of that.

Ron/Chris: motion to accept the PMT’s Notice to Reader as presented.

Motion carried.

Ski Traffic monitors where?

Brian spoke with Thomas at BC Parks and they have a few trail traffic counters we could
use. The group decided on placement: one at yellow gate on birch bench, one on road into
lodge by kiosk, and one on the FSR just past the yellow gate from the stadium.

Ski School Coordinator
Savannah Robinson resigned as ski school coordinator. Lori is coordinating coverage.

Suggestions for future races: Peter suggested we need to expand the finish line area so the
corner isn’t so tight. We will keep it on the agenda to address this fall. Waxing area could
be in flat area between lodge and parking lot.
Troll Signs — Ron suggested we advertise at Troll Thar. He contacted Laura to design a
sign for next season.
Chris E — all the technical details for running the Teck race (and biathlon races, SDP, etc.)
should be put in a manual so they aren’t just in the heads of one or two individuals. This
can be updated after every race.

Brian will email key race organizers to send notes to Lori.

Old Business:

wWoeNon LN

Reciprocal agreements

Picture ID passes

Strava segments-Savannah

College nights-Savannah

T-shirts-Lori/Savannah

Teck race- Chris comments

Sponsor board-Ron — 4 sponsors on the board

Signage — Eric — still waiting on one revision for map

Wall of Fame — Elaine — drafts complete and shown at board meeting. Will be framed.

Committee Reports:

1.

Lessons & Publicity: Ron Watteyne

Very slow this season, not sure why but | have only taught 3 lessons. Savannah has taught 0 lessons.




2. SkiTrails & Signage: Derek Woollends

3. SDP: Jordan Yntema

Our season has gotten off to a wonderful start, and it has been encouraging to see both strong
participation and community support.

We have welcomed several new faces into coaching roles this year, and | would also like to recognize the
responsible adults who have stepped up to help us consistently meet our Rule of Two requirements. The
"Castle" in Dragon'’s Lair has been an especially big hit with our younger skiers and has added a great deal
of excitement to the program.

| would like to formally thank Kal Tire for their grant support, Grizz Contracting for cutting out the candy
canes and castle, Sunshine’s mother-in-law, Cathy, for painting the castle, Eric Matzner for excavation
work, and the countless volunteers who assisted with trail clearing. Without this level of support, these
projects simply would not have been possible.

Participation numbers this season are currently in the low to mid range; however, we are seeing a
promising base developing in the younger age groups. Looking ahead, it will be important for the club to
continue focusing on community presence and visibility by attending and supporting as many local social
events as possible.

The CCRR will be hosting a family event at the club on February 7 from 1:00 to 3:30 PM. Any members
interested in helping with this event are encouraged to get involved. Additionally, on February 6 there is
an event at Lebourdais Park where we have been invited to consider hosting a demo or similar activity.
This could be a valuable exposure opportunity, and it may be worthwhile to reach out to Ksenya

at canmakeithappen.events@gmail.com to explore it further. | have not formally committed to it. (The
board decided not to pursue this)

Lori's lunch offerings and snacks have been a big hit with the kids and have contributed positively to the
overall experience. | would also like to recognize Erin Davison, who has graciously agreed to step in for
me while | take a one-month leave due to a family medical procedure. With Erin, Laurie, Sunshine, and our
strong base of coaches working together, | am confident we will maintain momentum and enthusiasm
through the Teck race break and beyond.

Thank you all for your continued support and commitment to the club.

4. Website: Shannon Coffey

Please email shannon.coffey@icloud.com with information updates to be posted on the website. Also, any
suggestions for changes and/or improvements to the website.

5. Backcountry: Ryan Titley



mailto:emailshannon.coffey@icloud.com

6. Biathlon: Chris Elden/ Jim Crellin

BCWG will have three Quesnel biathletes representing Zone 8. Congratulations to: Kierstyn Bohme,
Max Kovach and Roan Davison. Chris Kovach also volunteered to be the male chaperone for the
Zone 8 team.

Next BC Cup is at Mt. Washington Feb. 7-8, but few or no one attending from CSTC due to travel
time.

A Biathlon BC rep did an Eco-aim demo with the race team and SDP, and Karen and Brian January
12 during evening ski practice. These are camera based so can be used anywhere. Next season the
U13 categories will only compete using these, and the next BCWG will also be eco-aim competitions.
We had to purchase several more rifle harnesses to outfit all the athletes who have to carry their rifles
during competitions.

Santa did not leave Biathlon any presents at Santa’s Cabin. This is fortunate because we already
have too much stuff.

7. Race Team:

The race team has been doing awesome! We have a bunch of our racers qualified for winter games (both
biathlon and XC). We did a race in Williams lake (Tech northern cup #3) and had a really good turn out!
Including 3 generations of skiers (the Sturts) which was really fun to watch! We had a bit smaller of a turn
out at the Tech BC Cup #1 in Prince George last weekend, but the Davison’s were there and they did
awesome! The Quesnel race was amazing as well, with almost the whole team attending. A lot of our
racers made it far into the heats! We are very impressed as the coaches. Thank you again from the whole
CSTC team for all the hard work!! Also we are almost all in Jerseys! We will need to do another order
though as we figure out our sizes. We are continuing to train with purpose and are shifting gears from
sprint to more distance for the Tech N Cup #6 in Vanderhoof on February 14th which we are always very
excited for! Practicing Saturdays, Mondays, and Wednesdays.

Nadia Wallin (Olympic racer) is coming this Saturday to inspire the kids.

8. Coaching: Peter van Leusden

1. Erin Davison was not able to get to Whistler for her Training to Train coaching course. She’s hoping
that CCBC will set up the on snow portion somewhere in the North.

2. Sunshine and Erin are being certified this past weekend (“learn to train” level) so that they are able to
travel and coach zone 8 athletes at the BC Winter games. They have requested the club pay the $125.00
certification fee, and CCBC is covering the travel expenses for the certifier. Erin will be travelling with and
coaching the zone 8 team in Rossland this February. Sunshine’s certification may be needed in the
future.

3. Colton and Savannah have inquired to me about Colton taking CANSI Level one, and Savannah
CANSI Level 2. | directed them to the club policy,that they would have to pay up front, and by getting
involved with coaching and instructing, reimbursements are made over a 2 year period of time.

4. CRC’s have come in for Jordan Yntema, Colleen Murphy, and Shannon Cherewick.

5. A big thank you to all the coaches working with our athletes, kids, and adults; in the SDP, xc race
teams, biathlon, and adult lessons.

Jordan is looking into organizing a “train to train” (higher level) coaching course in the north next
year.

9. Equipment & Track Setting: Neil Mackay

- Bearcat new track installed by Eldorado Rec
- PB bulk diesel fuel delivery 1016 litres




10. Fundraising & Grant Applications: Tera Bourke

I’'m in the throes of reviewing grants that would be applicable to items on the wish list this year and
waiting on quotes before moving forward with anything. Brian Black closed the chapter on the ORC grant
for trail signs.

The highest priority is the water system, and second is for 2 eco aim rifles.

Note that the more community engagement we have (schools, events, etc.) the more successful we will
be grants.

Lori will put the accounting into Quickbooks before she leaves.
The board recognizes the workload for the gaming grant is onerous, and gave Brian permission to
investigate hiring a grant writer.

11. Snowshoe Trails & Signage: Eric Matzner

12. Memberships:

Report for January 20 2026
As of evening January 18th we have 301 registrants, 172 female and 129 male. This includes 19

snowshoers and 7 children under age 5.
350

300

250

200

o
(=}

(=]

‘CQQ“,\,SJ‘L‘,C,Q’c‘%\‘},:o\.b’wca'\<'JAO~,\'”'\.(\,:\"\0’H’\\N\V_"@“*’/\,.\'J-u%“

. $ NN S
FTRAL LR T TS S S P IEE LSS SIS I FFL LSS

2 ~
& &

F & &
Gross membership plus activity fees: $35,020.00

Net fees, after Division fees to CCBC and Nordiq: $29245.00

Processing fees paid by registrants (Credit Card & Zone4) $1251.45

Last year on this date we had 285 registrants.

Report for December 2025

As of the evening of Dec. 13th we have 204 registrants, 114 females and 90 males. This includes 10
snowshoers and 4 children under age 5.

Gross membership plus activity fees: $24,115.00

Net fees, after Division fees to CCBC and Nordiq: $20,062.00

Processing fees paid by registrants (Credit Card & Zone4) $1251.45

Report for November 18th 2025

As of the end of the discount period November 15th we have 155 registrants, 87 female and 68 males.
This includes 4 snowshoers and 2 children under age 5

Gross membership plus activity fees: $18,590.00

Net fees, after Division fees to CCBC and Nordiq: $15,419.00

Processing fees paid by registrants (Credit Card & Zone4) $957.70

Some of previous numbers for comparison:




December 2024

On this day, 13th Dec 2024 we had 199 members.

Report on Nov 17th 2024

As of 4 pm Nov 17, 2024 we have 169 members, 85 female and 74 male. Last year on Nov 26 2023 we
had 207 members. Trail passes have been printed and will be available at Hallis lodge during open hours
starting Monday afternoon Nov 18th.

Report for Oct. 19th 2024

Last year, 2023, the club finished with 277 members, 146 female and 131 male. To date in this new
season we have 98 registrants, 54 female and 44 male. (One duplicate male in the Zone4 list giving a
false total of 99)

13. Ski School Coordinator:

The first ski school was held the 6th of January and that being the Homeschool ski school. A pilot
program to spread out in hopes we can also expand our SDP numbers. We had 6 students join ranging
from ages 6-16 and more to come in the last two sessions as the program runs every Tuesday of the
month of January (6, 13, 20, 27).

The first public school ski school session was Carson school and they were booked for the 15th of
January, but took place the 13th of January leaving a scramble for coaches, but we squeezed by. The
schools currently signed up are Carson, St.Anne’s, and Redbluff, running from now to the end of
February. There have been schools contacted this year that we don’t normally reach out to in hopes to
cast a wide net. Hopefully more schools book, but for now numbers just seem low across all programs.

Governance/Policy: Karen Balkwill

Policy Checklist Date
Approved/Reviewed

1. Investment Policy 2020 September

2. Lodge Rental Policy 2020 March

3. Lodge Decorating Policy 2020 March

4. Emergency Policy and Procedures — in review 2020 February

5. Reimbursement Policy 2019 November

6. School Use Policy (notincluding school program groups) 2019 March

7. Policy for Transporting Athletes 2019 March

8. Work Alone Policy 2019 February

9. Criminal Record Checks Policy and Procedures 2022 Feb updated

10. CANSI Instructor Course Reimbursement Policy 2019 January

11. Conflict of Interest 2017 December

12. Backcountry Cabin Use 2017 October

13. Fees for Users with Disabilities 2022 March updated

14. Financial Policy for the Rental Shop & Youth Ski School Programs 2022 January




15. Lodge Use for Birthday Parties Policy

2021 December

Executive Meeting Quorum Nov. 2011

2017 Incorporated into
Constitution Bylaws

Important Dates:

e Feb1,Mar3 full moon skis

e Jan 31 50" anniversary Sip ‘N Savour (with Barkerville Brewing)
e Feb 16 Family Day Bannock at snowshoe hut

e Feb20 Mountain Film Festival

e March7-8 Frosted Glide Race

March — establish ski swap committee

April discuss snow making equipment sale. Also cat work for finish area and 15 km loop return,

Agenda items for February 2026:

Meeting Adjourned: approx. 9:40 pm

Brian/Karen : Motion to adjourn the meeting.
Motion carried.

Next meeting at Hallis Tuesday February 17.

Treats by: Lori
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