SKI-TOURING CLUB

% CGARIBOO

Minutes for Board Meeting — March 10, 2026

In Attendance: Brian Balkwill, Karen Balkwill, Ron Watteyne, Chris Elden, Lori Carifelle, Elaine Watteyne,
Jim Crellin, Eric Matzner, Jordan Yntema

Regrets:

Shannon Coffey, Neil MacKay, Peter Van Leusden, Greg Streble, Tera Bourke, Derek Woolends, Chris
Hyde, Savannah Robinson

Via: Hallis
7pm-8pm
Meeting commenced at 7:04 pm

Adoption of Agenda:

Additions:
e wired connection to projector; move screen?
e Open trails for fat bikes?
e April gathering

Motioned: Chris
Seconded: Eric
Motion passed

Adoption of Meeting Minutes-:

Motioned: Ron
Seconded: Chris
Motion passed

Correspondence:

Lori keeps getting bills from Telus in James’ name. Telus lady assured Lori it is for his own phone and CSTC
is not responsible for it.

Question: where is our internet coming from? Lori said it is not on our phone bill.

President’s Report: Brian Balkwill

After much research trying to find a suitable candidate to complete the gaming grant we hired a contractor- Brenda
Beatty to make the submission. She will need all of us to give her required information in a timely manner, so keep
an eye out for email requests. | also sent an email out to all the northern clubs suggesting we might be able to unite
in some sort of Northern collective to take advantage of our size with things like coaching, zone 4 improvements,
regional activities, pass discounts and several other ideas from Lori. Very little uptake on the idea unfortunately.

(there may be a lady from Smithers trying to put a group together)

Treasurers’ Report: Elaine Watteyne
Treasurer's Report March 10, 2026

Gaming Credits Debits Balance



December 31, 2025 $- $2.00 $21,933.97
January 31, 2026 $- $1,616.06 $20,317.91
February 28, 2026 $- $7,272.45 $13,045.46
General Account

December 31, 2025 $8,986.42 $21,969.56 $8,162.31
January 31, 2026 $18,107.49 $11,282.79 $17,107.01
February 28, 2026 $11,951.44 $9,043.63 $20,014.82
March 4, 2026 $7,797.44 $446.65 $27,365.61
March 10, 2026

Cashable Term $30,406.85
Short Term Deposit $7,000.00

Elaine/Jordan : motion to accept the treasurer’s report.
Motion carried.

Lori would like to get a separate credit card to make keeping track of payments easier than using her
personal one/s. Cash back or points would then also go to the club rather than her. It could be a pre-paid
one.

Elaine will look into it with Integris.

Still looking for payment from 1 biathlete.
Lori will check with Sunshine, who may have paid with cash.

Manager & Coordinator’s Report:

Events: 1 extra ski school of 22, but looks like rest will be cancelled.

VIMFF: Ron has final numbers,

Have not had staff in lodge for very many shifts due to weather. Trail network is no longer skiable, lodge is
closed, grooming has stopped unless more snow comes.

Frosted Glide converted to Big Foot Challenge — 22 participants.

Currently finishing up books and budget, have sent in final report for the ski school funding we received.
Checking equipment. Many snowshoe rivets are falling out.

Lori is creating posters now for next year’s events.

Next year event dates:
e AGM: Tuesday October 20
e Gear Swap: Friday November 6 5-9pm, Saturday November 7 9-3pm, collect gear Wednesday and
Thursday, collect unsold gear Sunday. At swap, will have fundraising BBQ, sell passes, and
advertise all our events. Greg to send out notice looking for volunteers for committee in September.
Posters go up October.
e Sunday December 6 X-mas market: Local crafters set up in lodge and stadium, with food booths run
by CSTC. Bratwurst, spaetzle, maple syrup taffy?
o Should do Santa extravaganza instead (already several markets in town)
¢ Sunday Dec 20th 10-3pm. Santas cabin, and candy cane lane: December 20th, will only have Santa
at the lodge but will run a fire at biathlon hut with hotdogs and hot chocolate. Free rentals. Crafts in
lodge, and eco-aim rifles to try out.
Monday Dec 21 7-9.Winter Solstice: Lodge with appies and a snowshoe around lake.
Friday January 1- pancake Breakfast 10-1pm
Saturday January 30 - Sip n, Savour (need a committee for this)
Monday February 1 NI day camp
Monday February 15th family day bannock bake
Friday February 12 VIMFF?




e Saturday and Sunday March 6,7 Frosted Glide. Could have outdoor survival as backup in case of
weather.
e Full moon skis Wednesday January 20, Friday February 19.

Lori will create an “events” poster/pamphlet with all of our events for the season in time for the Santa
extravaganza

14 people donated their coaching stipends, so there is $700 available to needy kids who want to do SDP
next year. We will keep this as a line item in the budget, as a donation which will roll over to the next
season’s registration.

Lori will create a list of end of season shut-down tasks
Clean out fridge

Shut off hot water tank

Turn light off, including parking lot

Move kiosk

Close gates by (date to be checked)

Ron will look for a speaker for the AGM.

New Business:

1. Lori to review actual spending year to date vs. budget
Lori will review with Brian and send out to directors.

2. Propose refocusing the Lodge as the primary destination (warm, social hub) with trails positioned as
the activity/entertainment draw.

3. Show in the minutes that a vote was taken by email and approved to hire Brenda has our
gaming grant writer for the upcoming submission.

4. Nail down dates for upcoming year events.- Lori’s above list was approved

5. Snowshoe grant submission- Lori/Tera
Lori wants 40 pairs (no poles) for the school program when we are low on snow or on coaches.
Brian will talk to Tera about a grant application. Probably $5-6K.

6. Opening trails to fat bikes now since no snow?

o Due to insurance issues CSTC cannot sanction any fat bike activity on our trails until further
work is done on insurance and proper signage and procedures.

7. Ron talked to Nancy Lilienweiss about marketing. She may be able to give us some help getting new
members. The board felt we don’t need to pay someone. Our social media was constant this year.

8. Wireless speakers for projector has been problematic

Ron/Jordan: motion to wire projector to speakers instead of using wireless Bluetooth.

9. A group was looking to rent the lodge for a hiking and yoga retreat. The board decided not to rent to
this group. The policies for renting and birthday parties will be reviewed at the fall meeting.

Old Business:

1. Event manuals
2. Picture ID passes
3. “No walking on ski trails” signs
4. cat work for finish area and 15 km loop return
o Brian will talk to Chris Elden, then discuss with Desi in May.

Committee Reports:

1. Lessons & Publicity: Ron Watteyne

Publicity report

The VIMFF went well with approx. $600.00 generated in revenue. The lodge was packed to capacity with
about 85 people attending. Barkerville Brewery was there dispensing beer. Unfortunately, 4 of the 5



members on the committee were away so we were short handed on the night of the event. | would like to
thank Brian & Karen Balkwill, Peter vanLeusden, and Tera Bourque for their help in selecting the films.
Thanks to Laurie, Colton and Elaine for helping on the night of the event. Thanks also to Tammy and her
friend from Barkerville Brewery.

Next year we need a better plan for the night of the event with more volunteers.

Electrical Report

Laurie has requested that some of the lights in the basement and office need to be replaced. A few years
ago, some of the existing fluorescent lights were replaced with LED. | will replace the older lighting with
new LED. The cost of 12 new tubes will be $120.00.

Both of the heater thermostats in the washrooms need to be replaced. This is not a priority and can be
done in the fall.

Adult Lessons
Very slow this year. Taught 2 ladies near the end of Feb.

2. SkiTrails & Signage: Derek Woollends
Maps have been sent to Sign Stop, but still need the “you are here” buttons. Should be all done by end of
March. Need to look at where the bolts go through to put them up.

3. SDP: Jordan Yntema

We concluded our season on Saturday. This year’s conditions demanded a great deal of flexibility, and
I’'m grateful to everyone who helped us push through. Highlights included pizza-making and the Olympics,
both of which were big hits.

Looking ahead:

e Partner outreach: | will contact the Rocky Mountain Rangers to organize an on-trail event that
demonstrates fire-making, shelter construction, exposure management, and other outdoor skills for
all ages.

e Program priorities: Maintain a core set of fixed events while increasing recruitment through our
dryland program.

e Coaching: There is interest in L2T coaching. Several of our coaches need certification, and we will
prioritize obtaining it.

Thanks to all for your support.

4. Website: Shannon Coffey

Please email shannon.coffey@icloud.com with information updates to be posted on the website. Also, any
suggestions for changes and/or improvements to the website.

5. Backcountry: Ryan Titley

6. Biathlon: Chris Elden/ Jim Crellin

3 athletes (Max Kovach, Kierstyn Bohme, Roan Davison) attended BCWG procuring some medals for
Zone 8 and having a good time. Also two club coaches (Chris Kovach, Erin Davison)

Western Championships/BC Cup 3 in PG Mar 5-8.

Tour du North March 14 & 15. CANCELED.. It starts in Quesnel morning of 14" subject to our snow
conditions being suitable. Plans for lunch in the lodge at noon for all participants provided by Craig’s
Table. Minimal need for volunteers. Most likely using only the Biathlon and Pancake trails, but will use
Adventure Park if we have more snow.

Nationals in Canmore March 23-29.
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7. Race Team:

Race team had our last ski Saturday with a super fun dual-athon - teams of two had to complete 10 laps and each
lap included a ski loop and a run up bigfoot. Our meltdown party will be this Friday March 13t at the lodge - 6-
8pm.

Dryland will start late April and continue until late November.

Kyra and Shannon are interested in coaching dryland once-in-awhile and this will be a good opportunity to draw
some young SDP skiers into our training.

8. Coaching: Peter van Leusden

Note: | will book a CC course, preferably early 2027, through Nancy at CCBC

9. Equipment & Track Setting: Neil Mackay
Nothing to report

10. Fundraising & Grant Applications: Tera Bourke

Grant to Community Foundation for eco aim rifles has been submitted.

I am in the process of applying to another foundation as rifles exceed the max allowable funding from each
foundation.

| hope, if granted funding from each, the Biathlon team will be able to purchase at least one rifle this year.

Once that is done, | will start on the massive undertaking to apply for our water project.

11. Snowshoe Trails & Signage: Eric Matzner
There will be a work bee this spring.

12. Memberships:

Report for March 10, 2026

As of evening March 8™ we have 311 registrants, 177 female and 134 male. This includes 23
snowshoers and 7 children under age 5. The recent registrants were all snowshoers intending to use

backcountry facilities.
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Gross membership plus activity fees: $35,940.00

Net fees, after Division fees to CCBC and Nordiq: $30,039.00

Processing fees paid by registrants (Credit Card & Zone4) $1900.20

Last year on this date we had 296 registrants.

Report for February 17, 2026

As of evening February 15" we have 308 registrants, 176 female and 132 male. This includes 20
snowshoers and 7 children under age 5.

Gross membership plus activity fees: $35,730.00

Net fees, after Division fees to CCBC and Nordiq: $29,829.00

Processing fees paid by registrants (Credit Card & Zone4) $1884.90

Last year on this date we had 295 registrants.

Report for January 20, 2026

As of evening January 18" we have 301 registrants, 172 female and 129 male. This includes 19
snowshoers and 7 children under age 5.

Gross membership plus activity fees: $35,020.00

Net fees, after Division fees to CCBC and Nordiq: $29245.00

Processing fees paid by registrants (Credit Card & Zone4) $1851.45

Last year on this date we had 285 registrants.

Report for December 2025

As of the evening of Dec. 13" we have 204 registrants, 114 females and 90 males. This includes 10
snowshoers and 4 children under age 5.

Gross membership plus activity fees: $24,115.00

Net fees, after Division fees to CCBC and Nordiq: $20,062.00

Processing fees paid by registrants (Credit Card & Zone4) $1251.45

Report for November 18t 2025

As of the end of the discount period November 15th we have 155 registrants, 87 female and 68 males.
This includes 4 snowshoers and 2 children under age 5

Gross membership plus activity fees: $18,590.00

Net fees, after Division fees to CCBC and Nordiq: $15,419.00

Processing fees paid by registrants (Credit Card & Zone4) $957.70

Some of previous numbers for comparison:

December 2024

On this day, 13" Dec 2024 we had 199 members.

Report on Nov 17t 2024

As of 4 pm Nov 17, 2024 we have 169 members, 85 female and 74 male. Last year on Nov 26 2023 we
had 207 members. Trail passes have been printed and will be available at Hallis lodge during open
hours starting Monday afternoon Nov 18™.

Report for Oct. 19t 2024

Last year, 2023, the club finished with 277 members, 146 female and 131 male. To date in this new
season we have 98 registrants, 54 female and 44 male. (One duplicate male in the Zone4 list giving a
false total of 99)

v

13. Ski School Coordinator:

Jordan thinks that the Kal Tire grant could potentially pay for all or part of our ski school coordinator.
Jordan will talk to Tera about it.

Governance/Policy: Karen Balkwill

Policy Checklist Date
Approved/Reviewed

1. Investment Policy 2020 September




2. Lodge Rental Policy 2020 March

3. Lodge Decorating Policy 2020 March

4. Emergency Policy and Procedures — in review 2020 February

5. Reimbursement Policy 2019 November

6. School Use Policy (notincluding school program groups) 2019 March

7. Policy for Transporting Athletes 2019 March

8. Work Alone Policy 2019 February

9. Criminal Record Checks Policy and Procedures 2022 Feb updated

10. CANSI Instructor Course Reimbursement Policy 2019 January

11. Conflict of Interest 2017 December 2026
March
PENDING

12. Backcountry Cabin Use 2026 March

13. Fees for Users with Disabilities 2022 March updated

14. Financial Policy for the Rental Shop & Youth Ski School Programs 2022 January

15. Lodge Use for Birthday Parties Policy 2021 December

16. Executive Meeting Quorum Nov. 2011 2026 March

All directors will read the attached policy for conflict of interest and email whether they approve or
have suggestions for improvement.

Approved Policies as of March 2026:

12. Backcountry Cabin Use Policy:
For individuals to book one of CSTC’s backcountry cabins, one individual must have an active CSTC club

membership and collect a suggested donation of $20.00 per guest per night. That member will be requested

to e-transfer the money to caribooski@gmail.com.

16. Executive Meeting Quorum Policy:
Quorum for an executive meeting is 5 directors, one of whom must be the President or Vice-President.

Important Dates:

Tuesday April 21 year end at Balkwill’s house for Board members and spouses.

Reminders:

September — holiday pass rates on website
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November — event planning calendar for coming season

Agenda items for September 2026:

establish ski swap committee (Greg to look for volunteers outside of board)
discuss snow making equipment sale

plan avalanche course for Nov/Dec

review club policies for lodge rentals and birthday parties

Meeting Adjourned: 9:18 pm

Elaine/Jim : Motion to adjourn the meeting.
Motion carried.

Next
Next meeting at Hallis Tuesday September 15.

Treats by: Karen

CSTC CONFLICT OF INTEREST GUIDELINES

Introduction:

Conflicts of interest may arise from time to time in the affairs of the Cariboo Ski -Touring Club
where the private interests of an individual interfere with his/her official duties and responsibilities.
The conflicts may be real or they may simply be perceived. In either case, the Cariboo Ski -Touring
Club should endeavor to protect itself, its volunteers and its employees from potential legal
difficulties and from poor public relations through an open and clear process that is widely
circulated.

The following paragraphs outline principles and examples that should provide sound guidance to
resolve potential conflicts. Good judgment will also be required in the application of the principles.

Objectives:

1. Enhance public confidence in the integrity of, and afford legal protection to, all volunteers and
employees of the Cariboo Ski -Touring Club by establishing clear rules of conduct respecting
conflict of interest for volunteers and employees.

2. Meet the requirements of the BC Society’s Act and adhere to the Club’s constitutional
requirements, specifically Section 30:

30. Disclosure of Interests. A director of the Society who is, directly or indirectly, interested in a
proposed contract or transaction with the Society, must disclose fully and promptly the nature and
extent of the interest to each of the other directors.

Principles:

Volunteers and employees shall perform their official duties in a manner that will conserve and
enhance public confidence and trust in the integrity, objectivity and impartiality of the Cariboo Ski -



Touring Club.

Volunteers and employees should be aware of private interests that may affect, or be affected by,
the Cariboo Ski -Touring Club actions in which they participate and take action to disclose and
mitigate the source of conflict.

Volunteers and employees shall not solicit or accept transfers of economic benefit, other than
incidental gifts, customary hospitality, or other benefits of nominal value, from persons or
organizations having dealings with the Cariboo Ski -Touring Club unless the transfer is pursuant to
an enforceable contract or property right of the volunteer or employee. Such benefits may be
accepted with the documented consent of the Cariboo Ski -Touring Club Executive.

Care must be taken to avoid being placed under obligation to any person or organization that might
profit from special consideration by a volunteer or an employee.

The basic principle is that neither benefits received nor private interests of an individual should
influence the objectivity and impartiality of their judgments in the performance of their duties and
responsibilities.

Compliance Measures:

Volunteers and employees can comply with the guidelines by:

1. Identify and avoid activities or situations that would place them in real, potential or apparent
conflict of interest relative to their official duties and responsibilities.

2. Disclosure to the CSTC Executive when they have identified a perceived or potential conflict of
interest that cannot be mitigated through avoidance or other means.

3. Providing to the Cariboo Ski -Touring Club a written statement indicating ownership of an asset,
or receipt of a gift, hospitality or other benefit other than incidental gifts, customary hospitality, or
other benefits of nominal value, from persons or organizations having dealings with the Cariboo
Ski -Touring Club

4. Where continued ownership would constitute a conflict of interest, divesting themselves of an
asset or placing it in trust.

Volunteers and employees should not participate in decisions from which they or their immediate
family may derive a benefit, either directly or indirectly.

Where discussions related to such decisions take place, the volunteer or employee must identify
his/her potential conflict of interest and refrain from participating in the discussion and decision.

Negotiation of contracts for goods, services or employment should be reviewed by the Club Board
of Directors to ensure that all potential conflicts are identified and resolved. In the situation where
a conflict of interest is likely to arise due to the supply of goods or services by a volunteer or
employee to the Cariboo Ski -Touring Club, proper and open tendering procedures must be
followed. A volunteer or employee may still receive a contract as long as all those making the
decision are aware of the potential conflict and the decision is impartial.
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